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Nghién ctru nay nham xac dinh cac nhan td va mirc dd anh hwdng cutia cac nhan td dén
tinh hiru hiéu ctia hé théng thong tin ké toan (HTTTKT) trong cac doanh nghiép san
xuét (DNSX) gidy khu vwc Bac Bo. D& dat dwoc muc tiéu nghién ctru, tac gid sau khi so
lwoe ly thuyét va nhivng nghién ctvu da thuc hién, tién hanh trao dbi, thdo luan chuyén
gia nham xac dinh cac nhan t6 tac dong dén tinh hiru hiéu ctia HTTTKT. Két qua nghién
clru da xac dinh cac nhan té &nh huwéng dén tinh hiru hiéu ctia HTHTKT tai cac DNSX
gidy khu vuwc Bac Bo theo mirc do tac dong tir cao dén thap 1a: Kién thirc clia nha quan
ly, Sw hé tro clia nha quén ly, Chuyén gia bén ngoai, Co' s& ha tAng cdng nghé thong tin
(CNTT), Kién thrc clia nguoi lam ké toan. Dua trén két qua dat duoc tac gid dé xuét
cac khuyén nghi nham nang cao tinh hiru hiéu cia HTTTKT tai cac DNSX gidy khu vuc
Bac Bo.

Hé théng thong tin ké toan, tinh hivu hiéu, doanh nghiép san xuét giay.

This study aims to determine the factors and the level of influence of the factors on the
effectiveness of accounting information systems in paper manufacturing enterprises in
the Northern region. To achieve the research objective, the author, after summarizing
theory and conducted research, conducts discussions with experts to identify factors
affecting the effectiveness of information systems. accountant. The research results
have identified factors that affect the effectiveness of accounting information systems at
paper manufacturing enterprises in the Northern region according to the level of impact
from high to low: Knowledge management, Manager support, External experts,
Information technology infrastructure, Knowledge of accountants. Based on the results
achieved, the author proposes recommendations to improve the effectiveness of
accounting information systems at paper production enterprises in the Northern region.

Accounting information system, efficiency, paper manufacturing enterpris.

lugng théng tin phai dang tin cay, kip thoi
va chinh xac ca vé noi dung lan hinh thuc

Trong thoi dai Cach mang céng nghiép 4.0
hién nay, hé thng thong tin ¢ tac dong manh
mé& dén tat ca cac linh vuc, bao gdm linh vuc
ké toan. Viéc tng dung coéng nghé thong tin
(CNTT) vao linh vuc ké toan doi hoi chat

dé gilp doanh nghiép dua ra quyét dinh
thich hop.

Tuy nhién, trong qué trinh chuyén doi tur
HTTTKT truyén théng xu ly thu cdng sang
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HTTTKT hién dai, tw dong hda trén nén tang
ung dung céng nghé thong tin, co tich hop
nhiéu tinh nang mai ¢ trinh dj cao, da dat ra
cho nha quan Iy va cac nha nghién ciru van dé
lam sao dé phat huy téi da cac tinh ning uu
viét cia HTTTKT va nang cao tinh hitu hiéu
cua HTTTKT trong doanh nghiép.

Hién nay, nganh céng nghiép san xuit gidy
dang phai d6i mat véi mot loat cac thach thac
dé duy tri tinh canh tranh trong mét linh vuc
ma chi phi nguyén liéu va ning luong chiém
mot phan rat 1on trong chi phi san xuat. Cong
tac to chirc ké toan tai mot s6 DNSX giay khu
vuc Bic B ¢on so sai; quy trinh ké toan don
gian; ung dung CNTT con chua sau; hé thong
co sé ha tang CNTT chua duoc quan tam,
nang lyc cta nguoi st dung trong HTTTKT
chua dugc chu trong. Do do6, viéc nang cao
tinh hitu hi¢u caa HTTTKT trong cdc DNSX
gidy khu vuc Béc B6 1a rat can thiét dé tao ra
chat lugng théng tin tét hon, phi hop hon, tao
diéu kién cho hoat dong kiém soat noi bo cua
doanh nghiép, ddng thoi gilp cac nha quan ly
dua ra cac quyét dinh dung dan.

2.CO SO LY THUYET
2.1. Hé théng thong tin ké toan

C6 nhiéu khai niém khac nhau vé HTTTKT
trong doanh nghiép. Theo quan diém cua
Saira et al (2010), HTTTKT dugc dinh nghia
la mot hé thdng xur ly cac dix liéu, phan tich
nham muc dich cung cép thong tin cho nguoi
sir dung dé lap ké hoach, kiém soat hoat dong
san xuat kinh doanh cua don vi. HTTTKT
duoc xem nhu 1a mot hé thdng hd trg quan ly
trong viéc lap ké hoach va quy trinh kiém soat
bang cach cung cip thong tin co lién quan va
dang tin cay cho viéc ra quyét dinh [5]. Theo
nhan dinh nay, HTTTKT khong chi c6 muc
dich 1ap ra cac bao cao tai chinh, ma n6 con
di xa hon quan diém truyén thong nay la

HTTTKT dugc s dung dé lap ké hoach va
quan ly hoat dong kinh doanh cua doanh
nghiép. HTTTKT ciing dé cap dén nhan thic
va sy hai long cta nguoi st dung thdng tin
dé ra quyét dinh va giam sat khi doanh nghiép
d3 co6 sy phdi hop va kiém soat thdng tin
thu duoc.

Theo Boochholdt (1999), “HTTTKT la hé¢
thdng c6 chirc ning thu thap dir liéu, xir ly,
phan loai va b&o cdo céc su kién kinh té tai
chinh nham muc dich cung cip thdng tin va ra
quyét dinh” [2]. Céc dit liéu vé nghiép vu kinh
té tai chinh phét sinh chinh la cac yéu té dau
vao cua HTTTKT, qué trinh xu ly dir liéu
chinh 1a qué trinh ghi chép, tong hop, phan
tich céc dir liéu ké toan bang cac phuong phap
ké toan thich hop va sir dung cac phuong tién
ky thuat hd trg. Pau ra caa HTTTKT I san
pham thong tin trén béo cao ké toan bao gom
b&o cao tai chinh va bao cdo quan tri, cung
cap thong tin cho cac doi tugng sir dung.

Tir nhitng nhan dinh trén, theo quan diém tiép
can cua tac gia, HTTTKT la mét thanh phan
quan trong trong HTTT, duoc thiét 1ap dé thu
thap, luu trix, xir ly dir liéu va bao cao théng
tin tai chinh va phi tai chinh cac nghiép vu, su
kién kinh té cia doanh nghiép; hd trg nguoi
s dung thuc hién, kiém soéat cac hoat dong
san xuat kinh doanh va dua ra cac quyét dinh
kinh té.

2.2. Tinh hiru hiéu cta hé théng théng tin
ké toan

Theo Nicolaou (2000), tinh h@tu hiéu cua
HTTTKT thé hién nhan thirc cia nhimg ngudi
ra quyét dinh vé nhitng thong tin dau ra c san,
thong qua hé théng xir ly giao dich, céc béo
céo quan tri va hé théng ngan sach c6 dap ung
yéu cau cua ho trong viéc sip xép va kiém
soat to chuc [4].

Theo Ismail (2009), tinh hitu hiéu HTTTKT
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duoc danh gia qua cac chi tiéu: chat lugng hé
théng thong tin ké toan cao, cht luong thong
tin dwoc cung cip tr HTTTKT cao, mac do
sir dung thong tin dau ra cua hé thdng théng
tin ké toan cao, su hai 1ong caa nguoi st dung
hé thong thong tin ké toan, sir dung hé thong
thong tin ké toan ting 1én tinh hiru hiéu trong
cdng viéc c& nhan, st dung hé thdng thong tin
ké toan tac dong tich cuc dén t6 chuc doanh
nghiép [3].

2.3. Cac nhan té anh hwéng dén tinh hivu
hiéu cta hé théng théng tin ké toan trong
doanh nghiép

= Sy hd trg cua nha quan ly:

Su hd tro cua nha quan ly c6 vai tro quan
trong trong viéc thuc hién thanh céng hé
thdng thong tin. Sy hd trg cua nha quan ly c6
vai tro trong viéc phan bo nguén lyc can thiét
va 1a diu hiéu dé nhan vién nhan thay su thay
d6i duogc thuc hién Ia can thiét. Nha quan ly
c6 anh huong thiic day sy phat trién cia hé
thdng thdng tin thdng qua viéc cho ngudi st
dung hé thong tham gia vao viéc phat trién hé
thdng va anh huong dén sy hai long ciia nguoi
sir dung hé théng bang cach hd trg nhan vién
cua ho.

= Cosohatang CNTT:

Theo Ismail va King, Co so ha tang CNTT ¢6
tac dong tich cuc dén chién lwoc CNTT va
chién Iuoc kinh doanh cuaa doanh nghiép [3].
Co so ha ting CNTT cua doanh nghiép gilp
cho viéc thuc hién HTTTKT hiéu qua hon
Phat trién co so ha tang dé tng dung CNTT s&
gilp van hanh HTTTKT duoc thdng nhat, tich
hop tét. Tir 46, DNSX gidy khu vuc Bic Bo
s& nang cao nang suat lao dong, nha quan ly
¢6 dugc nhirng thdng tin chinh x&c va kip thoi
dé dua ra nhitng quyét dinh hiéu qua, dat dugc
muc tiéu dé ra ciia doanh nghiép.

= Kién thirc cua nha quan Iy:

Kién thic cia nha quan ly ¢d anh huéng dén
tinh htru hiéu cua HTTTKT tai cac DNSX khu
vuc Bic Bo. Nha quan ly cia DNSX gidy khu
vuc Bic Bo cd kién thuc vé cdng nghé va
HTTTKT s& gildp cho ho dua ra quyét dinh
lya chon céng nghé, HTTTKT phu hop nhat
vé6i dac thu caa doanh nghiép dua trén tu van
cua nha cung cap. Ngoai ra, nha quan ly caa
DNSX gidy khu vuc Bic Bo ciing can ¢6 kién
thie co ban vé ké toan dé xéac dinh duoc muc
tiéu cia HTTTKT phu hop véi yéu cau théng
tin cta doanh nghigép.

= Kién thirc cuia ngudi lam ké toan:

Pbi v6i nguoi 1am ké toan cia DNSX gidy cd
kién thirc va kinh nghiém vé ké toan doanh
nghiép va HTTTKT la diéu kién can thiét dé
nang cao chat luong HTTTKT va anh huong
tich cuc dén ca nhan nguoi sir dung HTTTKT
(Ismail va King, 2009), nguoi lam ké toan co
kién thuc, kinh nghiém vé chuyén mon va
HTTTKT thi viéc sa dung hé théng s& dé
dang hon [3].

» Sy tham gia cua chuyén gia bén ngoai:

Theo Iy thuyét phé bién cong nghé cua
Attewell (1992) da cho thay vai trd cua céac
chuyén gia bén ngoai 1a trung gian bu dap cho
su thiéu hut vé kién thirc va lam giam cac rao
can kién thic hé thong thong tin dé qua trinh
trién khai thuc hién hé théng thong tin duoc
thanh cong [1]. Mot s6 nghién ciru thi dé cap
c4c nha quan ly du cé kién thic chuyén mén
trong linh vuc hoat dong nhung s€ khong du
kinh nghiém dé d¢am bao rang ty lrc xay dung
hé thong thong tin tot.

3. MO HINH NGHIEN CUPU VA PHUONG
PHAP NGHIEN CcUU

Trén co sé ké thira md hinh nghién cau cua
Ismail (2009) va cac cong trinh nghién ctu
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trude do, tac gia dé xuat md hinh cac nhan té
tac dong dén tinh hitu hiéu cia HTTTKT nhu
hinh 1.

Sy hd tro clia nha quan 1y

Co 56 ha ting cong nghé thong
tin

Tinh hiru hiéu hé
thdng théng tin ké
toan

Kién thirc ciia nha quan 1y

Kién thirc cia nguoi lam ké
todn

HS (+)

Sy tham gia cia chuyén gia bén
ngoai

Hinh 1. M6 hinh nghién ctpu dé xuéat
(Nguon: TAc gid tir tong hop)

M6 hinh gdm 5 nhan té anh huong dén tinh
hitu hiéu cua HTTTKT trong cac DNSX gidy
khu vuc Bic Bo: (1) Su hd trg cia nha quan
1y; (2) Co so ha tang CNTT; (3) Kién thiic cua
nha quan ly; (4) Kién thic cua nguoi lam ké
toan; (5) Su tham gia cua cac chuyén gia bén
ngoai.

Trong nghién cau nay, tac gia da dé xuat mo
hinh gém 5 bién doc lap (gom c6 22 bién
quan séat) va 1 bién phu thudc (6 bién quan
séat).

Trén co s& muc tiéu nghién cau, 1y thuyét nén
tang vé cac nhan té anh huong dén tinh hitu
hiéu cua HTTTKT tai cac DNSX gidy khu
vuc Bic B9, tc gia dua ra cac gia thuyét
nghién cuu:

Gia thuyét H1: Sw hé tro cia nha quan ly c6
dnh hwong tich cuwc dén tinh hiu hiéu cua
HTTTKT tai cdc DNSX gidy khu viec Bdc Bg.
Gia thuyér H2: Co sé ha tang coéng nghé
thong tin ¢6 danh hwéng tich cuc dén tinh hizu
hiéu ciia HTTTKT tai cac DNSX gidy khu vuc
Bdac Bg.

Gia thuyét H3: Kién thizc cia nha quan ly co

danh hwong tich cwc d@én tinh hiru hiéu cua
HTTTKT tai cac DNSX gidy khu viec Bdc B4.

Gid thuyét H4: Kién thic cia nguoi lam ké
toan ¢ anh hwong tich cuc dén tinh hiru hiéu
cuia HTTTKT tgi cac DNSX gigy khu vuc
Bdc Bg.

Gia thuyét H5: Sir tham gia cua chuyén gia
bén ngoai c6 danh hwong tich cuc dén tinh hiru
hiéu ciia HTTTKT tai cac DNSX gidy khu viec
Bdic Bg.

Tac gia su dung phuong phap nghién ctru dinh
tinh va dinh lugng dé xay dung va kiém dinh
md hinh nghién cuu. TAc gia thu thap trén 210
phiéu khao sat tai cac DNSX gidy khu vuc
Bic B, thu duoc 189 phiéu hop &, dat do tin
cdy dé dua vao phan tich.

4. KET QUA NGHIEN clru
Kiém dinh dé tin cdy ciia cdc thang do

Két qua chay Cronbach’s Alpha ciia thang do
cho 5 bién doc lap va 1 bién phu thudéc nhu
sau: Sy ho trg ciia nha quan 1y c6 Cronbach’s
Alpha 1a 0,886; Co s& ha ting cong nghé
thong tin c6 Cronbach’s Alpha 1a 0,851; Kién
thurc cua nha quan 1y ¢6 Cronbach’s Alpha la
0,832; Kién thuc cua nguoi lam ké toan co
Cronbach’s Alpha 1a 0,867; Sy tham gia cua
chuyén gia bén ngoai c6 Cronbach’s Alpha la
0,891; Tinh hitu hiéu hé thdng théng tin ké
toan c6 Cronbach’s Alpha la 0,901.

Két qua kiém dinh d6 tin cy cua céac thang do
cua 28 bién quan sat, tat ca cac bién co hé sb
Cronbach’s Alpha > 0,8, hé sd tuong quan
bién tong cua cac bién quan sat déu 16n hon
0,3, du tiéu chuan dé gitr lai.

Céc dir liéu thu duoc va két qua phan tich
Cronbach’s Alpha cho thdy thang do trong
nghién ciru nay dat y8u cau vé do tin cay va
st dung dir liéu cho viéc phan tich nhan té
kham pha (EFA).
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Phan tich nhan té kham pha EFA cac nhan
to thugc bien doc lap

» Panh gia mic d6 thich hop cua EFA:

Pé danh gia mirc d6 thich hop cia mé hinh
EFA, nghién st dung thudc do KMO. Tac gia
tién hanh chay phan tich nhan t véi 22 bién
quan sat doc lap, két qua KMO cuaa nghién
ctu 12 0.805, thoa méan diéu kién 0,5 < KMO
< 1 nhu vay nhan t6 kham pha dugc cho la
thich hop cho di liéu thuc té.

= Kiém dinh twong quan ctia cac bién quan
sat trong thude do:

Kiém dinh Barlett duoc str dung dé danh gia
cac bién quan sat co twong quan véi nhau
trong mot thang do. Két qua kiém dinh Barlett
cua nghién cau cé Sig. < 0,05, nhu vay cac
bién quan sat c6 tuong quan tuyén tinh véi
nhan t4 dai dién.

= Kiém dinh muc do giai thich caa céc bién
quan sat d6i véi nhan té:

Két qua Cumulative trong bang tong phuong
sai duoc giai thich cho biét tri s6 phuong sai
trich 12 65,295% (I16n hon 50%). Piéu nay cd
nghia 1a 65,295% thay ddi cia cac nhan t6
dugc giai thich boi c&c bién quan sat. Nhu vay
sir dung phwong phéap phan tich nhan t6 1a pha
hop.

Két qua xoay nhan té: Sau khi thuc hién phép
xoay nhan té thi két qua cho thay cac bién dac
trung déu cd hé s tai nhan tb 1on hon 0,55.

Tir tong hop két qua hé sb Cronbach’s Alpha
cta c4c bién do luong cho thay, hé sé tuong
quan téng 0,405 cua bién quan sat KTNQL6
do luong vé “Nha quan ly c¢6 ky ning tim
kiém thong tin bang Internet s& anh huéng
dén tinh hitu hiu cia HTTTKT”, thé hién
mbi turong quan thip va két hop két qua phan
tich nhan t6 kham pha c6 hé sé tai 0,513 thap
hon so v&i cac bién quan sat cing nhém. Vi

vay, nghién ctu nay loai KTNQL6 va phén
tich khdm pha lai 21 bién trude khi phan tich
cac budc tiép. Két qua phan tich lan 2, sau khi
loai KTNQLS6, md hinh nghién ctru dugc diéu
chinh lai theo dir liéu thu duoc.

Phan tich nhan té kham pha EFA cac nhan
to thugc bien phu thugc

Két qua phan tich nhan t6 kham phéa EFA cua
bién phu thudéc véi KMO bing 0,796 (thoa
man tiéu chuan 0,5 < KMO < 1) va kiém dinh
Bartlett’s ¢6 Sig. = 0,000 < 0,05 nén c6 thé
khang dinh dir liéu phu hop dé phan tich
nhan té.

Két qua phan tich cho thiy, tong phuong sai
trich cong don cac yéu té 1a 67,126% > 50%,
dap ng tiéu chuan.

Két qua phan tich EFA céc bién phu thudc cho
thdy, hé so tai nhan t6 cua cac bién quan sat
déu thoa man diéu kién khi phan tich nhan tb
la hé s6 Factor Loading > 0,55 va sé nhan té
tao ra khi phan tich nhan t6 1a 1 nhan td,
khong cd bién quan sat nao bj loai.

Phan tich héi quy tuyén tinh

Pé nhan dién cac nhan té anh hudng dén tinh
hitu hiéu cua HTTTKT tai cac DNSX gidy
khu vuc Bic B9, gia dinh md hinh phan tich
hoi quy 1a tuyén tinh c6 dang nhu sau:

HH = B0 + BI*HTINQL + P2*CSHT +
B3*KTNQL + B4*NLKT + B5*CGBN

Trong d6, bién phu thugc “tinh hitu hiéu hé
thdng thong tin ké toan” 1a HH. Cac bién doc
lap Su hd tro cua nha quan Iy (HTNQL), Co
s& ha tang cong nghé thong tin (CSHT), Kién
thirc cia nha quan ly (KTNQL), Kién thuc
ctia nguoi lam ké toan (NLKT), Su tham gia
cua chuyén gia bén ngoai (CGBN). Cac hé s6
BO 1a hé sb chan, Bi (i:1+5): goi la hé sé hoi
quy riéng phan.

Két qua phan tich hdi quy véi gié tri Sig. cua
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cac nhan t6 doc lap déu rat nho (0,000 < 5%),
cho thay hé s hdi quy riéng cua tirng nhan tb
¢6 y nghia trong mo hinh, dat do tin cay 95%.

Tir bang 1, két qua kiém dinh muc do giai
thich md hinh cho thdy, Hé s twong quan
R = 0,732, hé s6 twong quan R2 = 0,621 va hé
s6 turong quan R2 hiéu chinh 13 0,658. Diéu
nay cho thay, 5 bién doc lap da khao sét giai
thich duoc 65,8% Vvé sy lién quan dn tinh
hitu hiéu cua hé théng thdng tin ké toan.

Hé sb kiém dinh Durbin-Watson = 2,01 nam
trong khoang dam bao tin cay (1-3), chua vi
pham vé hién tuong da cong tuyén.

T bang 2, két qua kiém dinh thdng ké
ANOVA cho thiy, két qua phéan tich phuong
sai co su khac nhau gitra cac bién doc lap, gia
tri F=44,546 > 0 va sig < 0,05 cho thay su
khac nhau doc 1ap cé y nghia thong ké. Vi vay,
bang phan tich mé hinh hdi qui duoc Xac l1ap.

Tir két qua ude luong cac tham sb cua mod
hinh hoi quy cho thay:

Gia tri Sig. cua kiém dinh t cua cac bién doc
lap déu nho hon 0,05 (cac bién doc 1ap co y
nghia giai thich bién phu thuoc).

Hé s6 VIF cua céc bién déu nho hon 2 nén co
thé khing dinh khdng c6 hién tugng da cong
tuyén xay ra.

Hé s6 hdi quy chuan hoa Beta cua cac bién
doc lap duoc gitr lai trong mo hinh dugc xép
theo thtr tu tac dong tir manh nhét dén yéu
nhat cua cac bién doc 1ap 1én bién phu thuoc
nhu sau: KTNQL (0,345) > HTNQL (0,285) >
CGBN (0,264) > CSHT (0,209) > NLKT
(0,203).

M® hinh héi quy chuan héa nhu sau:

HH = 0,345*KTNQL + 0,285*HTNQL +
0,264*CGBN + 0,209*CSHT + 0,203*NLKT

Bang 1. Kiém dinh mirc dé giai thich mé hinh

Model Summaryb
Model R R Square | Adjusted R Square | Std. Error of the Estimate | Durbin-Watson
1 .732a .621 .658 .396 2.013
Bang 2. Két qua chay md hinh héi quy
ANOVA®
Model Sum of Squares df Mean Square F Sig.
Regression 87.805 4 5.551 44.546 .000b
Residual 32.796 264 132
Total 120.601 268
Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) .288 .240 1.125
HTNQL 161 .036 .285 6.258 .000 935 1.128
CSHT .205 .028 .209 5.504 .000 .903 1.092
KTNQL .218 .042 .345 7.482 .000 .884 1.145
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Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
NLKT 294 .038 .203 5.424 .000 .904 1.356
CGBN .296 .045 .264 6.645 .000 .982 1.032
a. Dependent Variable: HH

5. KET LUAN VA KHUYEN NGHI

Dya trén nhiing thdng tin khao sét, két qua
nghién ctu, tac gia dé& xuat mot sé khuyén
nghi nhim dé nang cao tinh hitu hiéu cua
HTTTKT trong cac DNSX gidy khu vuc Béc
Bo nhu sau:

Nang cao kién thec ciza nha qudn ly

Nha quan Iy cac DNSX gidy khu vuc Bic Bo
can nang cao trinh do chuy&n mén vé ké toan.
Nha quan ly phai c6 kién thuc day du vé ké
toan, 1a nguoi hiéu nhat vé cac hoat dong kinh
doanh cuaa cong ty, tir 6 c6 thé xay dung va
thuc hién HTTTKT thanh cong. Nha quan ly
phai thuong xuyén cap nhat nhitng thong tin
lin quan dén cac chuan muc, thong tu, nghi
dinh cua Chinh phu dé c6 thé phat trién
HTTTKT mét cach hiru hiéu.

Bén canh d6 nha quan ly ciing phai ty trang bi
kién thic cho ban than vé ung dung CNTT
trong cong tac ké toan, hiéu cac uu, nhugc
diém cua HTTTKT trén nén may vi tinh
va quy trinh thyc hién tin hoc hda cdng tac
ké toén.

Tang cwong sw hé tror ciia nha qudn Iy

Nha quan 1y phai xéac dinh nhu cau thdng tin
ciing nhu xay dung duoc ké hoach phat trién
HTTTKT chi tiét, tich cuc tham gia vao viéc
lya chon phan cting va phan mém phi hop véi
nhu cau thong tin, dam bao su hai long cho
doanh nghiép va cac doi twong lién quan vi
nha quan ly 1a nguoi c6 kién thuc sau rong,
am hiéu toan bo quy trinh va muc tiéu cua
doanh nghiép.

Nha quan ly can hd tro giai quyét cac van dé
lién quan dén HTTTKT. Dinh ky, d& ra cac
bién phap bao khic phuc 15i hé théng. Nha
quan ly danh gia dung vé& vai trd cua
HTTTKT déng gép cho sy phat trién cua
doanh nghiép, tir d6 ludn co su hd tro cho viéc
thuc hién HTTTKT trong doanh nghiép. Nha
quan ly can cha trong hd trg vé tai chinh va
cac ngudn luc cho qué trinh lya chon CNTT,
t6 chic va van hanh HTTTKT pha hop véi
nhu cau caa doanh nghiép.

Tang cwong sw tham gia cia cac chuyén gia
bén ngoai

Cac DNSX gidy khu vyc Bac Bo can ¢ tiéu
chi hoac nguyén tic dé lya chon nha cung cap
phan mém ké toan hiéu qua trong viéc trién
khai thuyc hién HTTTKT hau hiéu.

Nha cung cap phan mém ké toan phai c6 bao
c4o phan tich nhitng khia canh rai ro, wu diém,
nhugc diém vé nhitng gi ma nha cung cip
phan mém ké toan bén ngoai s& thyc hién va
mang lai cho doanh nghiép. Piéu nay s& danh
gia dugc mirc do hiéu biét cua nha cung cap
phan mém ké toan vé chién luoc, muc tiéu
hoat dong kinh doanh cua doanh nghiép.

Ting cwong co sé ha tang CNTT

Cac DNSX gidy khu vyc Bic Bo can quan
tdm dén viéc dau tu vao CNTT bao gdom céc
trang bi co ban nhu phan cang, phan mém va
nguon lyc con nguoi. Céc doanh nghiép can
phai dat dugc mot sd yéu cau chinh vé co so
ha ting CNTT, phai duoc trang bj da dé c6 thé
trién khai cac ang dung can thiét cho hoat
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dong kinh doanh cua doanh nghiép nhu: hé
théng may vi tinh, thiét 1ap hé thng mang
LAN, WAN, thiét Iap hé thdng két néi internet,
méi trudng truyén thong giira cac phong ban
trong noi bo doanh nghiép hoac co thé két ndi
VGi cac dbi tac bén ngoadi nhu ngan hang,
khéch hang, nha cung cip.... Vé ngudn luc
nhan su can duoc dao tao bai ban dé co thé
sir dung va van hanh, kiém soét duoc cac ha
tang cong nghé néu trén mot cach bai ban va
hiéu qua.

Nang cao kién thizc nguoi 1am ké toan

Ngudi 1am ké toan can c6 chuyén mén, kinh
nghiém vé ké toan va HTTTKT, dong thoi
phai nim r& phuong thic va quy trinh san

xuat kinh doanh cua doanh nghiép dé thuc
hién cac cong viéc chuyén mdn ké toan. Do
d6, ngudi lam ké toan nén tu trang bi ning luc
g dung CNTT va kién thirc hiéu biét vé quy
trinh kinh doanh cua doanh nghiép. Nén cé y
thirc tu hoc dé bdi dudng nang cao kién thic
va k§ niang vé CNTT va phan mém ké toan, it
nhét 1 phai str dung thanh thao c4c chuc niang
cua Excel va cac chirc niang caa phan mém ké
toan dang su dung tai doanh nghiép cua minh.
Tim hiéu vé quy trinh kinh doanh va kiém
soat noi bo cua doanh nghiép dé ting cuong
kha niang phan tich, tong hop, rat trich cac
thdng tin can thiét tir hé théng phuc vu cho
viéc ra quyét dinh ciia nha quan tri.
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