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Thong qua khao sat ngudi lao dong (NLD) lam viéc tai cac ngan hang thwong mai trén dia
ban thanh phd Nam Dinh, s& dung cac phwong phap dinh lwgng va dinh tinh, tac gia da tim
ra cac nhan td anh huwéng dén dong lwc lam viéc ctia nhém dbi twong nay. D6 la cac yéu td
vé thu nhap, diéu kién lam viéc, chinh sach thwdng va thang tién van hoa kinh doanh; danh
gia két qua cong viéc. Tlr d6 nghién ctru dé xuat mot sb cac kién nghi thich hop dé tao dong
lwec cho NLD nham khai thac hét dwoc nhirng tiém nang cGia ngudn nhan lyc c6 trinh d6 cao,
nang doéng va s&n sang cdng hién va gan boé lau dai véi ngan hang.

Poéng lyc lam viéc, ngan hang thwong mai, Nam Dinh.

Through a survey of workers working at commercial banks in Nam Dinh city, using
guantitative and qualitative methods, the author has found factors that influence the work
motivation of this group. These are factors such as income, working conditions, reward
policies and promotion, business culture and work performance evaluation. From there, the
study proposes a number of appropriate recommendations to motivate employees to fully
exploit the potential of highly qualified, dynamic human resources willing to contribute and

stay long-term with the bank.
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1. DAT VAN BE
Vao bat ky thoi ky nao, con ngudi ludn 1a yéu
t6 then chdt, dong vai trd quyét dinh cho su

thanh cong hay that bai cia moi doanh nghiép.

Pic biét 1a trong moi truong bién dong, voi
nhiéu co hoi nhung ciing khong it thach thirc
nhu hién nay, phai 1am thé nao dé bién nguon
nhan lyc cua té6 chic thanh mot vii khi du
manh ca vé s6 lugng va chét luong ciing nhu
¢6 su linh hoat nhat dinh dé duy tri va phét
trién hoat dong cua doanh nghiép. Bong thoi
dbdi vai quan tri nhan lue, diéu quan trong nhat
la phai giam bot sy giam sat nhung van c6 thé
duy tri, khuyén khich, déng vién nhan vién

Working motivation, commercial bank, Nam Dinh city.

hing say lam viéc hét minh véi nang suat,
hiéu qua cao. Diéu nay chi ¢ thé xay ra ngudi
lao dong (NLD) co6 duogc dong luc lam viéc
cao. Bong luc 1am viéc trg thanh yéu té thuc
day NLD hoan thanh tt nhiing céng viéc
minh mét cach hiéu qua bang niém dam mé
va yéu thich thay vi su giam sét, thuc ép. bac
biét Ia trong linh vuc c6 su canh tranh gay gat
vé moi mat nhu ngin hang thuong mai
(NHTM), NLD tai cic ngan hang tiép xuc
truc tiép v6i khach hang, tré thanh hinh anh
dai dién caia NHTM. Vai tro caa NLD ciing
nhu dong luc 1am viéc cua ho 1a yéu té quan
trong hang dau quyét dinh dén sy thanh cong
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ctia san pham, dich vu ma ngan hang cung
ung.

Khao sat NLD lam viéc tai cac NHTM trén
dia ban thanh phé Nam Pinh cho thdy céc
ngan hang da c6 nhiéu giai phéap tao dong luc
lam viéc cho NLD. Tuy nhién cac hoat dong
nhiam tao dong lyc 1am viéc cua cac NHTM
hién nay chu yéu duoc thuc hién theo kinh
nghiém va cam tinh cua nha quan ly. NLD
thiéu su gan bo lau dai véi NHTM va thuong
xuyén nhan dugc nhirng loi moi vao cac vi tri
cao hon tai cac chi nhanh méi duoc thanh lap
cua d6i tha canh tranh. Vi thé can nghién cau
cac nhan té anh hudng dén cong tac nay tir do
dua ra cac khuyén nghi cu thé, c6 hé théng va
mang tinh khoa hoc tgi cac nha quan tri ngén
hang.

2. TONG QUAN NGHIEN C’U VA CAC YEU
TO ANH HUONG PEN PONG LUC LAM
VIEC

2.1 Téng quan nghién ciru
2.1.1. Trong nworc

Tac gia Truong Minh DBac (2011) trong
nghién ctru cia minh dwa ra két luan cac nha
quan ly nén quan tim dén muc tién lwong co
ban, tong mic thu nhap cia NLD. Sy quan
tAm cua lanh dao ddi véi doi séng NLD, diéu
kién lam viéc va quan hé dong nghiép. Tac gia
dua ra khuyén nghi cac nha quan ly can xay
dung quy trinh, quy ché lam viéc rd rang dé

gilp NLP tranh duoc nhiing sai 1am déng tiéc.

Vé diéu kién lam viéc, cac nha quan ly nén
quan tam dén co so vat chat, thiét bi noi lam
viéc, day ciing 1a nhitng yéu t6 gitp NLD c6
hirng tha 1am viéc. Néu ap lec cong viéc qua
cao hoac cdng viéc nham chan s€ gay chan
nan [1].

Luu Thi Bich Ngoc va cong su (2013) chi ra
ring NLD c6 dong luc bén trong va dong luc

bén ngoai. Nghién ciru kién nghi cac nha quan
ly nén st dung mot hai hoa nhiéu phuong
phép - bao gom ca thu nhap, khen thuéng,
thic diy NLD, tao sy hai long trong cong viéc,
nham khuyén khich NLD lam viéc hiéu qua
hon. Tuy nhién, céc giai phép tac gia dua ra
con kha chung chung chua dua ra dugc mot
quy trinh tong thé [2].

Bui Thi Minh Thu va Lé Nguyén Doan Khoi
(2014) da xac dinh c¢6 7 nhan té anh huong
dén dong luc 1am viéc cua nhan vién tryc tiép
san xuat cua Lilama la: Luong va ché do phic
loi; vin hoa doanh nghiép; két qua lam viéc;
diéu kién 1am viéc; mdi quan hé véi lanh dao;
su tu chua trong cdng Vviéc; co hoi dao tao va
phét trién [3].

2.1.2. Ngoai nwéc

Céc nha khoa hoc va céc hoc gia dudi goc do
nghién ctru khac nhau dua ra nhitng nhan dinh
va quan diém khéc nhau vé tao dong lyc lam
viéc theo céch tiép can va céch nhin caa ho.
Nhiéu quan diém cho rang tao dong luc lam
viéc cho NLP gilp doanh nghiép ton tai va
phét trién. Bén canh d6 cic nha nghién ciu
con chi ra cach tiép can voi tao dong luc theo
hai cach khac nhau. Cac hoc thuyét vé noi
dung cua Maslow [7], Herzberg [8] chi ra
céch tiép can véi cac nhu cau cua lao dong
quan ly. Nhém hoc thuyét vé qua trinh cua
Vroom [9] tim hiéu ly do ma mdi nguoi thé
hién hanh dong khac nhau trong céng viéc.

Apostolou (2000) nhan manh quan hé giita tao
dong lec véi su 16i cudn cap dudi, sy tham gia
cta nhan vién dd tr& thanh mot yéu té quan
trong cuia hiéu qua té chirc [10].

Kovach (1987) thong qua khao sat hon 1000
cong nhan va nguoi gidm sat lam viéc tai cac
doanh nghi¢p khéac nhau hoat dong trong linh
vuc cong nghiép tai Hoa Ky da xay dung mo
hinh c4c yéu t6 anh huong dén dong luc lam
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viéc cia nhom NLD nay. Két qua nghién ctu
cho thidy mudi yéu to6 gom: Cong viéc tha vi;
cdbng nhan thanh tich; cam nhan vai tro ca
nhan; sy dam bao trong cong viéc; luong cao;
dao tao va phat trién; diéu kién lam viéc tét;
su gin bo cua cap trén; phé binh ky luat khéo
léo va su gitip d cua cip trén dé giai quyét
nhitng van dé ca nhan. Tuy nhién nghién ctu
¢6 nhitng han ché nhu chua dé cap dén moi
quan hé ddng nghiép, phuc loi - nhitng yéu tb
ma c&c nghién ctru sau nay da tim ra cé anh
huong dén dong luc 1am viéc cia NLD [11].

Islam va cong su (2015), trong nghién ciru cac
nhan té anh hudng dén dong luc lam viéc cua
NLD lam viéc trong nganh may mac tai
Bangladesh di chung minh 05 nhan té anh
huong dén dong luc 1am viéc caa cong nhan
la: Tién luong va cac khoan thanh toan; diéu
kién 1am viéc; diéu kién méi trudong; su an
toan va khen thuong. Han ché caa nghién cau
1a trong mo hinh dé xuat chua dé cap dén céac
yéu t6 cac mdi quan hé noi lam viéc, cac dic
diém c4 nhan, cling nhu mau khao sat nho
chua du dai dién cho toan nganh.

2.2. Cac yéu té anh hwéng dén dong luwc
lam viéc

2.2.1. Vé phia doanh nghiép

= Ché d6 lvong thudng, dii ngo:

Trong nén kinh té thi truong, stc lao dong 1a
hang hoa, do vay tién luong 1a gia ca cua sic
lao dong Nguyén Ngoc Quéan (2004) “tién
lwong 14 s6 tién tra cho NLD mét cach ¢b dinh
va thuong xuyén theo don vi thoi gian (tuan,
thang, nam)”[4]. Nhu vay c6 thé hiéu tién
lwong 1a khoan tién ¢4 dinh hang thiang ma
doanh nghiép tra cong cho NLP dua trén két
qua hoan thanh cdng viéc, vi tri cong tac, muac
d6 phitrc tap cta cong viéc, trinh @6 va tham
nién cua NLD. Ddi véi NLD n6 1a mot phan
khong thé thiéu trong cong viéc duy tri cudc

séng dam bao céc nhu cau thiét yéu cua con
ngudi. Ai ciing c¢6 nhu cau nay, tién luong
phai dam bao gilp ho tai san xuit suc lao
dong va c6 thé tich lity mot phan.

= Piéu kién lam viéc: Mai truong 1am viéc
trong té chirc bao gdm méi truong vat chat va
moi truong tam ly.

Moi trudng vat chat bao gdm vi tri noi l1am
viéc, khong gian lam viéc, khung canh, d6 dac,
may mac va su bd tri d6 dac, thiét bi, mau sac,
anh sang, vé sinh noi lam viéc... ¢6 anh
hudng rat 16n ti tm trang lam viéc cia NLD.
Moi trudng vat chat phi hop, tién loi sé tao
diéu kién 16n d¢& NLD tang cuong dong luc
lao dong.

Moi truong tdm ly bao gém nhiting &p luc
cdng viéc, bau khong khi lam viéc... Mot
khong khi lam viéc than thién, vui ve, hoa
dong chac chin s& lam ting su ty tin déi voi
mdi NLB, kich thich tinh than sang tao, ting
su gan b6 caa NLD véi doanh nghiép.

* Van hoa kinh doanh: Cac muc tiéu, cac
chinh sach quan Iy, quan hé dong nghiép, bai
hat, trang phuc, bau khong khi tam Iy tap thé,
phong cach lam viéc, nhitng biéu tuong vat
chat, nhitng cau chuyén, giai thoai, nhitng
nghi thirc... 1am nén nhiing gia tri, niém tin,
ban sic riéng, ton chi hanh dong cia NLD doi
Vi t6 chirc va chinh diéu ndy anh huong toi
thai do lao dong va hanh vi cia NLD.

* Phong cach lanh dao: B6 may quan ly, dac
biét la nhitng nguoi quan ly tryc tiép co tac
dong khong nho dén dong luc lam viéc caa
NLB. Nguoi quan ly gioi, biét quan tim dén
ddng nghiép, thudng xuyén quan tam, sin séc
chia sé, dong vién NLD chu dao chic chan s&
tao dong luc 1am viéc manh mé d6i voi NLP.
M6t ngudi quan ly ti s& gay phan cam trong
long nhan vién, ho khéng muén lam viéc
trong moi trudong nhu vay.
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= Co hoi thing tién: Viéc lya chon NLD nao
duoc di dao tao nham ting co hoi thing tién,
khong nhirng cé anh huong téi dong luc lao
dong cua NLD d6 ma con anh huong rét 1on
toi dong luc lao dong cua nhirng NLD khac.
Néu chon dung ngudi cd kha ning, co thanh
tich xing dang cir di dao tao, dé ting kha
ning thang tién cho ho khéng nhitng s& mang
lai lgi ich I6n cho cong ty ma con tao cho
NLD d6 mot dong luc 1am viéc rat Ién. Chinh
sach dao tao va thang tién cang rd rang, cang
hap dan cang kich thich duoc NLD lam viéc
hiéu qua.

2.2.2 Vé phia NLD

= Pic diém, tinh cach caa nhan vién: Pay 1a
quan diém va thai d6 cua con ngudi V& mot
cong viéc, mot sy vat nao d6. Cach nhin nhan
d6 c6 thé tich cuc hay tiéu cuc tly theo cach
danh gia trong hoan canh cu thé va nhu vay s&
phan anh muc do tao dong luc khac nhau
trong lao dong. Hiéu tinh cach ca nhan giup
ngudi quan ly ¢d thé doan biét dugc NLD ¢
thé 1am duoc gi va mong mudn lam gi trong
doanh nghiép.

Nang lyc cua nhén vién: La kha nang cua mot
nguoi thyc hién mét hoat dong lao dong nao
d6 dam bao rang hoat dong d6 s& dat duoc
hiéu qua cao. Kha niang ciia mdi ngudi dugc
tao thanh tir ba yéu té 12 bim sinh, dao tao va
cac ngudn luc dé van dung cac kién thic vao
thuc té.

3. PHUONG PHAP NGHIEN CcUrU
3.1 Md hinh nghién cdu

Tur viéc phan tich téng qua nghién cau, dua
theo md hinh nghién cuou trudc day cua
Kennett S. Kovach (1987) va mét sé nghién
ctru khac, tac gia dé xuat md hinh Iy thuyét
nghién ctru va thang do cac nhan tb tac dong
dén dong luc 1am viéc cia NLD tai cac

NHTM trén dia ban thanh phé Nam Binh.
Trong d6 c6 5 nhan t6 gom 21 bién quan séat
thugc bién doc lap tac dong dén Dong luc 1am
viéc cia NLD véi 5 bién quan sat thuoc bién
phu thudc.

Gia thuyét H1: Thu nhap (TN) anh huong
cung chiéu dén dong luc lam viéc (DL) caa
NLD.

Gia thuyét H2: Piéu kién lam viéc (DK) tac
dong ciing chiéu dén DL cia NLD.

Gia thuyét H3: Chinh sach thudng va thing
tién (CS) c6 tac dong cung chiéu dén DL cua
NLD.

Gia thuyét H4: Van hoa kinh doanh (VH) ¢6
tac dong thuan cung dén DL cia NLD.

Gia thuyét H5: Panh gia két qua trong cong
viéc (KQ) tac dong cing chiéu dén DL cua
NLD.

Thu nhap \/ 3\
— bong luc
bieu kién lam lam viéc
\ ciia NLD
Chinh sach thlrr("yng tai cac
vathang tien [T NHTM
Vinhoakinh | _—7 t;f’n iﬁ
doanh an
Nam
Panh gia két qua / binh
lam viéc N~

Hinh 1. Mé hinh nghién ctu

3.2. Thiét ké bang héi

Bang cAu hoi nay sé& thu thap dit liéu vé danh
gid cia NLD tai cac NHTM trén dia ban thanh
phé Nam Pinh dbi véi cac bién quan sét trong
c4c nhan t anh huong dén dong luc lam viéc
cua ho.
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Nghién ctu st dung phuong phap phong van
truc dién vai bang cau hoi dong, nguoi tra loi
danh ddu vao phwong an tra loi dung nhét
theo quan diém cua ho. Noi dung céc céu
hoi dugc thé hién trong bang 1. Cac bién
quan sat dugc do luong bang thang do Likert
5 mure do.

3.3. Phwong phap phan tich dir liéu
3.3.1. Théng ké mo ta

Mau thu thap duoc s& tién hanh tinh diém
trung binh va d6 léch chuan cia cac cau hoi
trong bang hoi thu thap dugc.

3.3.2. Kiém dinh thang do

Nghién ctru do luong do tin cay cua thang do
bang hé s6 Cronbach’s Alpha:

Theo tac gia Hair va cong sy (1998) thi hé sb
Cronbach’s Alpha lay tbi thiéu 1a 0.6 trong
nghién cau nay [13].

Kiém dinh cac diéu kién cia md hinh héi quy
sau d6 thuc hién phan tich, tim ra mé hinh hdi
quy bang cach sa dung phuong phap
Stepwise.

3.3.3. Kiém dinh swpht hop cda md hinh

Céc yéu t6 khao sat dwoc xur ly phan tich
twong quan Pearson.

Hé sb r c6 y nghia khi sig < 0.05.

Phan tich hdi quy xac dinh duoc bién doc lap
tac dong Ién bién phu thudoc va mac do tac
dong cua cac bién manh, yéu nhd vao gia tri
sig kiém dinh t va céc hé sb hoi quy.

Kiém tra hién tugng da cong tuyén trong md
hinh: D¢ sai léch cho phép hoic hé sb phong
dia phuong sai VIF (Variance inflation factor)
dugc st dung khi VIF nhé hon hodc bang 10
[6].

Kiém dinh hién tuong tu tuong quan: Mot
dang vi pham céac gia thuyét co ban sé hang

nhiéu, hé qua khi bo qua su ty twong quan la
cac du bao va udc lugng van khong léch va
nhit quan nhung khong hiéu qua. St dung
kiém dinh Durbin - Watson cho tuong quan
chudi bac nhét.

3.3.4 Kiém dinh céc gid thuyét nghién cdu

Cac giai thuyét nghién ctu s& duoc tién hanh
kiém tra théng qua dir liéu nghién ctu cua
phuong trinh hdi quy. Bé xem xét sy phii hop
dir liéu va phu hop mé hinh thi sir dung
R-square dé kiém dinh. Panh gia su quan
trong caa cac nhan té thi s dung hé sé Beta
trong phuong trinh hdi quy.

4. PHAN TiCH DIP LIEU NGHIEN ClU
4.1. M6 ta mau

Theo Tabachnick and Fidel (1996), phéan tich
hoi qui mot cach tot nhat thi ¢ mau can thiét
phai 1a: n > 8m + 50. Trong d6: n 1a c& mau,
m 1a bién s6 doc lap caa moé hinh [14]. C&
mau can thiét cho nghién ctu 1a: n > 8x5 + 50
= 90. Dy doan qua trinh phat bang cau hoi ra
dé thu thap dir liéu thi ¢ nhiing bang cau hoi
khong hop 1& vi dé du phong tac gia s& lay sb
lugng quan sat la 165 quan sat, gui cho cac
dbi twong ngudi lao dong theo iy quan séat
phi xé4c suat thuan tién. Phuong phap phi xac
suit thuan tién dua trén sy thuan loi hay dua
trén tinh dé tiép can cua déi twong, néu ngudi
dugc phong van khong dong y thi tac gia
chuyén sang ddi tugng khéc. Vi thé dé tiét
Kiém thoi gian nhung van dam bao s6 liéu, tac
gia chon phuwong phap xac suat phi thuan tién.
Thoi gian khao sat tir thang 2 dén thang
4/2023. Tong cong 165 bang cau hoi duoc
phat ra cho NLD tai cac NHTM trén dia ban
thanh phé Nam Dinh, két qua thu vé 150 bang
¢ day du thong tin dé tién hanh phan tich di
liéu. Sir dung phan mém SPSS 20 dé nhap dit
liéu va phan tich.
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4.2. Két qua tra |&i cac cau héi diéu tra

Bang 1. Théng ké& mo ta cac cau tra |&i

Tén Mb ti Trung | D9 léch Nguon goc
bien binh chuan thang do
TN1 | NH tra luong day dii va dung han 3,9533 | 0,74489 | Maslow (1943);
TN2 | NH tra luong tuong xtmg véi két qua cong viée 3,0200 | 0,73749 | Kovach (1987);
: Islam (2015
TN3 | NH c¢6 chinh sach Ivong cong bang 3,8933 | 0,91334 ( )
TN4 | NLD hai long v6i chinh sach tinh lwong cia NH 3,9067 | 0,90001
DK1 | NH cung cap day du dung cu lam viéc 3,9200 | 0,78167 | Kovach (1987);
DK2 | Thoi gian 1am viéc phi hop 3,9267 | 0,80349 | BUi Thi Minh Thu
- — - va Lé Nguyeén
DK3 | Bong phuc lam viéc ho trg tot cho cong viéc 3,9267 | 0,78660 | Ppoan Khoi (2014)
DK4 | NH tao diéu kién cho NLP c6 hoan canh dic biét. | 3,8467 | 0,73946
CS1 | NH c6 chinh sach dao tao va phat trién nghé nghiép | 3,7800 | 0,85820 | Kovach (1987);
CS2 | Chinh sach thing tién trong NH 1a cong bing 3,8067 | 0,83302 | Bui Thi Minh Thu
va Lé Nguyeén
CS3 | NH ¢6 chinh sach thuong twong xtng voi nang luc | 3,7467 | 0,81254 | poan Khoi (2014)
csa NH co Elhu’ng chm}l safh ho tro, giap do NLD gap 38600 | 0,82763
kho khan trong cudc song
VH1 | NLP ty hio vé thuong hiéu NH 3,7000 | 0,83345 | Kovach (1987);
VH2 | NH c6 uy tin trong nganh 3,5800 | 0,98492 | Bui Thi Minh Thu
- — va Lé Nguyén
VH3 | Bong nghiép gitip do lan nhau khi lam viéc 3,9533 | 0,79035 | poan Khoi (2014)
VH4 | Pong nghiép ludn chia sé kinh nghiém 3,6267 | 0,87888
VH5 | Cip trén dbi xir cong bang, khong phan biét 3,5600 | 0,90101
KQ1 | NH danh gia hiéu qua cong viéc cong bang 3,7200 | 0,97016 | Kovach (1987);
KQ2 | NLD dugc danh gia chinh xéc, kip thoi ddy di 3,8200 | 0,85976 | Bui Thi Minh Thu
va Lé Nguyén
KQ3 | Cac ti€u chi danh gia hop 1y, 10 rang 3,7600 | 0,84090 | poan Khoi (2014)
KQ4 }[\II;]D duogc tuyén duong khen thudng khi ¢6 thanh 37333 | 0,01715
DL1 | NLP luén cam thay himg thu khi lam viéc 3,8533 | 0,73628 | Bui Thi Minh Thu
A N A N A va Lé Nguyén
DL2 | NLD thay dugc dong vién trong cong,vw;c’ 3,9133 | 0,64440 Poan Khoi (2014)
DL3 | NLD thuong lam vi¢c vdi tdm trang tot nhat 3,9467 | 0,79247
DL4 | Cong viéc phu hop voi nang luc cia ban than 3,9400 | 0,82111
DL5 | Ban than ngay cang phat trién trong cong viéc 3,7000 | 0,79216

(Nguon: Két qua xit 1y sé liéu spss)

Gia tri trung binh cua cac cau tra loi 16n hon 3,
dd léch chuin dugc tinh todn nho hon 1.
Thong qua bang trén cho thdy mac d6 hai

long tét vaGi cac yéu té tao dong luc trong
cong viéc ciaa NLD tai cac NHTM trén dia
ban thanh phé Nam Dinh.
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4.3. Kiém dinh thang do

Bang 2. Cronbach’s Alpha déi vé&i cac nhan anh hwéng dén déng lwc |am viéc

Scale Mean if Scale Variance Corrected Item-Total Cronbach's Alpha
Item Deleted if Item Deleted Correlation if Item Deleted
TN1 11,7100 4,068 0,564 0,693
TN2 11,7523 4,106 0,556 0,697
TN3 11,7810 3,731 0,497 0,732
TN4 11,7677 3,468 0,609 0,664
TN 0,754
DK1 11,7010 3,474 0,508 0,718
DK2 11,6934 3,262 0,571 0,683
DK3 11,6934 3,233 0,605 0,664
DK4 11,7734 3,585 0,511 0,715
DK 0,754
CS1 15,2064 5,627 0,462 0,679
CS2 15,1810 5,371 0,565 0,635
CSs3 15,2410 5,686 0,488 0,667
CS4 15,1266 5,547 0,516 0,657
CS 0,719
VH1 14,3210 7,493 0,479 0,769
VH2 14,4410 6,891 0,486 0,773
VH3 14,4666 6,706 0,743 0,688
VH4 14,3934 6,736 0,628 0,721
VH5 14,4601 7,148 0,501 0,763
VH 0,784
KQ1 11,3132 4,218 0,491 0,687
KQ2 11,2132 4,331 0,574 0,639
KQ3 11,2732 4,602 0,503 0,679
KQ4 11,3100 4,318 0,514 0,672
KQ 0,728
DL1 15,5100 4,506 0,485 0,641
DL2 15,4300 4,853 0,457 0,655
DL3 15,4066 4,658 0,374 0,688
DL4 15,4134 4,138 0,525 0,621
DL5 15,6534 4,428 0,452 0,654
DL 0,721

(Nguon: Két qua xi 1y sé liéu spss)
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Céc nhan té trong md hinh nghién ciru duoc
do luong bang céc bién quan sat twong ung,
két qua kiém dinh do tin cay cua thang do cho
thiy c6 hé s Crobach’s Alpha déu Ién hon
0,6 va hé sb tuong quan tong bién phl hop
(Corrected Item-Total correlation) >0,3. Hé s6
Crobach’s Alpha if Item delected ctia cac bién
quan sat déu nho hon Crobach’s cua c4c nhan

DL=Bo + B1XTN + B2xDK + B3xCS + BaxVH
+ BsxKQ + e

Trong do:

pi: He s6 hoi quy riéng phén tuong Gng Voi
cac bién doc lap; e : Sai so.

Bang 3. Tém tat thong tin hdi quy

t6 nén di diéu Kién dua vao phan tich nhan t6. Adjusted Std. _
R Error of | Durbin
p R Square R the Watson
4.4, Xay dwng phwong trinh hoi quy Square Estimate
Sau khi danh gia do tin cay cua thang do, sb
bién duoc phan tich la 21 bién. 0,788a| 0,625 0,606 | 032123 | 1,775
Phuong trinh hoi quy tuyén tinh cé dang: (Nguon: Két qua xi 1y sé liéu spss)
Bang 4. Uéc lwong md hinh héi quy
Hé s6 chwa chuin hoéa er_: 0 tstat Sig. Da cong
. : chuan hoa tuyen
M6 hinh —
Beta Sai so Beta Tolerance | VIF
chuan
0,319 0,235 1,361 0,177
TN 0,196 0,050 0,238 3,973 0,000 0,730 1,373
bK 0,218 0,053 0,251 4,190 0,000 0,743 1,348
CH 0,208 0,050 0,248 4,218 0,000 0,767 1,306
VH 0,186 0,048 0,232 3,942 0,000 0,757 1,324
baG 0,131 0,046 0,168 2,860 0,005 0,754 1,329

(Nguon: Két qua xit 1y sé liéu spss)

V6i mic ¥ nghia 95%, cac nhan t6 “Thu
nhap” (TN), “Piéu kién lam viéc” (DK),
“Chinh sach thudng va thing tién” (CS), “Vin
hoa cong ty” (VH), “Danh gia két qua cong
viéc” (KQ) déu co Sig. < 0,05, do d6 cac nhan
t6 nay déu co y nghia trong mo hinh hoi quy.
Gia tri R-square=0,625 cho thiy mé hinh hoi
quy tuyén tinh phd hop véi tap dir liéu mau la
62,5%. Do vay m6 hinh nghién ctru duoc
chap nhan. Théng ké Durbin-Watson = 1,775
nam trong doan tir 1 dén 3, vi vay md hinh
khéng cd hién tuong tu twong quan. Hé s6

phong dai phuong sai (VIF) ciia cac nhan t6

doc lap déu bé hon 10, do d6 co thé két luan
khong xay ra hién tuong da cong tuyén giira
céc bién doc lap trong md hinh hoi quy.

Ham héi quy cua dong luc 1am viéc duoc xay
dung nhu sau:

DL = 0,238xTN + 0,251xDK + 0,248xCS +
0,232xVH + 0,168xKQ

“Piéu kién lam viéc” 1a nhan té anh huong
I6n nhat dén dong luc 1am viéc cua NLD tai
cac NHTM trén dia ban thanh phé Nam Dinh.
Cac nhan té c6 anh huong 16n tiép theo lan
luot 1a “Chinh sach thuéng va thing tién”;
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“Thu nhap”; ”Van hoa kinh doanh” va “Panh
gia két qua cong viéc”.

5. KHUYEN NGHI

5.1. V& didu kién 1am viéc

Cac NHTM can phai t6 chirc céc 16p dao tao,
huéng dan NLD kién thuc, ki nang can thiét
vé quy trinh 1am viéc caa NH tir d6 NLD c¢6
thé nam bat cong viéc minh lam. Tao cho
NLD quyén ty do hon trong viéc quyét dinh
nhu lya chon phuong phap lam viéc, trinh ty
thuc hién cbng viéc.

5.2. Vé chinh sach thwéng va thang tién

Can phai xay dung chinh sach thing tién cu
thé, xay dung cac chi tiéu rd rang, céc tiéu
chuan can thiét cho cac vi tri 1anh dao, quan ly
dé NLD c6 hudng phan dau dong thoi khuyén
khich NLD tich cyc tham gia cac chuong trinh
dao tao phu hop kém theo. Bam bao qua trinh
danh gia thang tién rd rang, khach quan,
NHTM nén cong b téi tat ca NLD day di cAc
tiéu chi dé thang tién dé tat ca NLD thuan tién
va dé dang theo ddi. Pdng thoi cac NHTM
cling can cong khai cac quyén loi, thu nhap,
trach nhiém cua tung vi tri quan 1y dé ting
thém dong luc lam viéc cho NLD.

5.3. Vé thu nhap

Co ché chi tra thu nhap luén 1a mdi quan hang
tam hang dau cia NLD trong doanh nghiép
noi chung va tai cic NHTM trén dia ban thanh
phé Nam Binh noi riéng. Cac NHTM can xay
dung co ché chi tra thu nhap phu hop, dé hiéu,
cong khai.

Co ché chi tra thu nhap nén dwoc xay dung
theo ning lyc NLD bang cach dua trén ban
mo ta cdng viéc chi tiét cho cbng viéc giao
hang va cong khai dé ting NLD thiy duoc
cong Vviéc, vai tro va dong gép ctia minh cling
nhu céc thanh vién khac. Viéc tang luong nén
duoc thuc hién twong xung véi két qua cong

viéc cua NLD.

Céc hinh thtre dai ngé khac ciing c6 tac dong
I6n dén dong luc 1am viéc nhu cac danh hiéu
khen thuong, tham hoi, dong vién caa lanh
dao ddi V6i ca nhan gia dinh NLD nhan dip
hiéu hi I8 tét.

5.4. Vé van hoa kinh doanh

Cac NHTM can duoc ra duoc nhiing giai
phap phu hop trong viéc tao ra va duy tri mac
d6 cam két gan bo t6 chirc cua NLD nhu:
Truyén dat s& ménh, tam nhin, muc tiéu dén
tit ca NLD cta minh. Pua ra cac chinh sach,
ché do dai ngd tot dbi voi nhig ngudi co
tham nién 1am viéc 1au nam, gan b6 tir khi
NHTM méi thanh I1ap hay nhiimg nguoi da
ciing NHTM vuot qua bao kho khan dé duoc
phat trién.

5.5. Vé danh gia két qua cong viéc

Cac NHTM can xay dung va trién khai cac
tiéu chuan dé danh gia thuc hién cong viéc vi
dua vao két qua danh gia dé tra thu nhap ciing
nhu dé dé bat, thing tién trong cong viéc cua
NLD. Vi vay can xay dung hé thong cac danh
gid két qua thuc hién cong viéc cia NLD va
hé thong nay can danh gia mot cach rd rang,
day du, chinh xac va phu hop véi NLD dé cho
NLD dé dang nim bat dugc hé théng danh
gia do.

6. KET LUAN

Nghién ciu mét lan nita khing dinh viéc tao
dong lyc cho NLD 1a rat quan trong can
duogc cac nha quan ly cia cac NHTM trén dia
ban thanh phé Nam Dinh quan tim dé c6 thé
xay dung cho don vi doi ngi nhan vién lam
viéc bang sy tdm huyét va nd luc hét minh.
Két qua phan tich cho thdy, c6 5 nhan té anh
huong dén dong luc 1am viéc caa NLD tai cac
NHTM trén dia ban thanh phé Nam Binh la:
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Thu nhap, chinh sich thuong va thing tién,  “Chinh sach thuéng va thing tién” dugc NLD
danh gia két qua cdng viéc, vian hoa kinh  quan tdm dén nhiéu nhét trong cac yéu té tao
doanh, diéu kién 1am viéc. Trong d6, nhan t6  dong luc lam viéc.

(1]

(2]

(3]

(4]

(5]
(6]

(7]
(8]

9]
(10]

(11]

(12]

(13]

[14]

TAI LIEU THAM KHAO

Trwong Minh Bire, 'ng dung mé hinh dinh lwong danh gia mirc d6 tao dong lwc lam viéc cho NLD Céng ty
Trach nhiém hiru han FRICSSON tai Viét Nam, Tap chi khoa hoc, Trwéng Dai hoc Quéc gia Ha Néi, Kinh té va
Kinh doanh, sé 27, trang 240-247, (2010).

Lwu Thi Bich Ngoc va cong sw, Nhirng nhan té tac déng dén dong lwc lam viéc ctia NLD trong khach san. Tap
chi khoa hoc Pai hoc sw pham Thanh phd Hb Chi Minh, sé 49, trang 22-30(2013).

Bui Thi Minh Thu va Lé Nguyé&n DPoan Khéi, Nghién ciru cac nhan td anh hwéng dén dong lwc lam viéc cta
nhan vién truc tiép san xuét & tbng cong ty Iap may Viét Nam, Tap chi khoa hoc Trwérng Dai hoc Can Tho, sé
35(2014), trang 66-78.

ThS. Nguyén Van Biém - PGS.TS. Nguyé&n Ngoc Quan, Gido trinh quan tri nhan luc - NXB Lao déng - X hoi,
Ha N&i, (2004).

PGS.TS.Tran Thj Kim Dung, Quéan tri ngudn nhan lwc, NXB Tai chinh, (2011).

Hoang Trong, Chu Nguy&n Méng Ngoc, Phan tich di¥ liéu nghién ctru véi SPSS tap 1, Truwdng Pai hoc kinh té
Tp HA Chi Minh, Nha xuét ban Héng Burc, (2008).

Maslow, A.H, “A theory of human motivation”, Psychological Review, 50, 370- 396, (1943).

Frederick Herzberg — Bernard Mausner — Barbara Bloch Snyderman, The motivation to work, Transaction
Publishers, (2011).

Victor H. Vroom, Work and Motivation, San Francisco, Jossey — Bass Publishers, p99, (1964.)

Apostolou, Relationship between employment involvement and organization performance in Milieu of Pakistan,
Pollster Nghién ctu Hoc thuat, An pham Pollster ISSN: 2411-2259, (2016).

Kovach, K.S, What motivates employees? Workers and supervisors give different answers. Bussiness
Horizons, 30, 58-65, (1987).

Islam, M., Haque, A., Hossain, M., Rahman, Factors Influencing Motivation of Garments Worker, International
Journal of Human Resource Studies, Vol. 9, No. 1, A., (2015)

Hair, J.F.Black, Babin, B.Andersion, R.E and Tatham, R.L, Multivariate data analysis. Prentice — Hall,
International, Inc, (1998).

Tabachnick, B. G., & Fidell, L. s., Using Multivariate Statistics (3rd ed.). New York: Harper Collins, (1996).

Théng tin lién hé:  Tran Ngoc Van

bién thoai: 0972435595 - Email: thvan@uneti.edu.vn
Khoa Tai chinh Ngan hang va Bao hiém, Trudng Dai hoc Kinh té - K§ thuit
Cong nghiép.

TAP CHi KHOA HQOC & CONG NGHE . SO 42 - 2024 117



DIEN PAN KHOA HOC

118 TAP CHi KHOA HQC & CONG NGHE . SO 42 - 2024



DIEN PAN KHOA HOC

TAP CHi KHOA HOC & CONG NGHE . SO 42 - 2024 119



