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Trong thi dai 4.0, mang internet tré nén rat phd bién. Dong thdi, con ngwdi ngay cang ban
rén v&i vong quay coéng viéc vi thé viéc phai danh thoi gian dén tan cac ctra hang khac nhau
dé mua nhirng tht can thiét tré nén xa xi. Do d8, hinh thirc marketing ma cac doanh nghiép
hwong dén dan thay ddi tir trwc tiép sang trwc tuyén. Déc biét, trong bdi canh dai dich
Covid-19 dién ra phtrc tap, e-marketing dan tré thanh ctru canh cho hoat déng kinh doanh
ctia rat nhidéu doanh nghiép, trong d6 c6 cac lang nghé huyén Y Yén, tinh Nam Binh. Trong
qua trinh trién khai, cac lang nghé da dat dwoc nhirng thanh twu nhét dinh, tuy nhién ciing
con gap phai nhiéu han ché can thao g& ma nguyé&n nhan chinh dén tlr sy khé khan vé tai
chinh, trinh @& nhan lwc thap va cach thie trién khai e-marketing chuwa hiéu qua. Bang
phwong phap khéo sat thyc tién tai cac lang nghé huyén Y Yén, moét sb gidi phap da dwoc
dwa ra gitip cac co s kinh doanh thic day hoat dong e-marketing hiéu qua.

E-marketing, marketing online, lang nghé& Y Yén, dai dich Covid-19.

In the 4.0 era, the Internet has become very popular. At the same time, people are
increasingly busy with work cycles, so having to spend time going to different stores to buy
necessary things becomes a luxury. Therefore, the form of Marketing that businesses aim to
gradually change from direct to online. Especially, in the context of the complicated Covid-19
pandemic, e-marketing has gradually become the lifeline for the business activities of many
businesses, including craft villages in Y Yen district, Nam Dinh province. In the process of
implementation, craft villages have achieved certain achievements, however, they still face
many limitations that need to be removed, which are mainly caused by financial difficulties,
low level of human resources, and poor ways of working. E-marketing implementation
method is not effective. By surveying practice in craft villages in Y Yen district, a number of
solutions have been given to help businesses promote effective E-marketing activities.

E-marketing, marketing online, Y Yen craft village, Covid-19 pandemic.

1. DAT VAN BE va & bit ctr noi dau. Do d6, e-marketing da tro

Trong thoi dai cong nghé 4.0, mang Internet
tré nén rat phd bién va phat trién manh mg,
con ngudi c6 thé 1am cha moi hoat dong lam

thanh mot kénh Marketing mai, vira tiét kiem
chi phi va dem lai hiéu qua cao cho hoat dong
tiéu thu san pham caa cac doanh nghiép.

viéc, vui choi, mua sim... vao bat cr Ilc nao  Tai Viét Nam, theo s6 li¢u théng ké ciia Trung
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tam Internet Viét Nam, tinh téi thang 12/2021,
s6 luong nguoi dung Internet 12 68,72 triéu
nguol, tang 0,8% trong giai doan 2020 - 2021
(chiém 69,77% dan sb) [1]. Qua sb liéu thng
ké c6 thé thidy co hoi cho hoat dong
e-marketing tai cac doanh nghiép la rét rong
mao.

Mat khac, hai nam trd lai day, dich bénh
Covid-19 dién bién phuc tap 1am anh huong
khéng nho t6i viéc trao d6i mua bén tryc tiép
véi khach hang cua cac doanh nghiép. Luc
nay, e-marketing cang phat huy tac dung khi
nhanh chong khic phuc duoc han ché vé
khoang céch va dich bénh.

Nhan thic duoc loi thé cua kénh Marketing
thong qua Internet va su thich &ng voi diéu
kién thuc té, cac lang nghé huyén Y Yén, tinh
Nam Dinh d budc dau chuyén minh tiép can
v6i e-marketing. Tuy nhién, do nhitng han ché
vé nhan thac, ngudn lec ma hiéu qua Gng
dung cac cong cu Marketing mai nay tai lang
nghé dia phuong chua thyc sy dat dugc nhu
mong mudn.

2. E-MARKETING LA GI?
2.1. Khai niém e-marketing

Trong hai thap nién tré lai day, voi nhiing tién
bo vuot bac cua cdng nghé thong tin ma dac
biét 1a internet, phuong thac cta marketing
no6i chung da thay doi nhanh chéng, pha bo
nhiing rao can cii ciia marketing truyén thong
dé tiép can khach hang bat ké khong gian va
thoi gian. Mot loai hinh marketing mai dua
trén phuong tién dién tr va internet da xuét
hién, d6 1a e-marketing.

Philip Kotler dinh nghia “E-marketing (hay
Marketing dién tir) 13 qua trinh lap ké hoach
vé san pham, gi4, phan phdi va xdc tién déi
véi san pham, dich vu va y tuong dé dap tmg
nhu cau cua td chuc va ca nhan - dya trén cac
phuong tién dién tir va internet” [2].

Judy Strauss dinh nghia: “E-marketing 1a viéc
su dung cong nghé théng tin trong qua trinh
tao ra, giao tiép va cung cap gia tri cho khach
hang va dé quan ly mdi quan hé khach hang
theo cach c6 lgi cho td chuc va cac bén lién
quan” [3].

E-marketing van giir nguyén ban chét va chirc
ning cua Marketing truyén thong, d6 13 nham
muc dich tao ra va cung tng san pham dich vu
thoa man khach hang nham dem lai loi nhuén
cho t6 chac. Tuy véy, E-marketing khac véi
marketing truyén théng & chd: méi trudng
kinh doanh va phuong tién tién hanh dya trén
cac phuong ti¢n dién tu va internet.

2.2. Cac cdng cu e-marketing

Véi nhitng wu thé vuot troi cua e-marketing
da thay doi can ban tam 1y, hanh vi nguoi tiéu
ding va ngay cang c6 nhidu phuong tién
truyén thong mai, cac kénh ky thuat s6 méi ra
doi. Theo Philip Kotler thi cac cbng cu
e-marketing bao goém: website marketing,
quang cdo truc tuyén va Email Marketing.
Tuy nhién, hién nay con phé bién hai hinh
thic e-marketing va mang xa hoi. Moi kénh
e-marketing s& c6 nhitng dic trung va loi thé
khach nhau gitp cac doanh nghiép cd thé tiép
can khach hang mot cach dé dang hon.

*Website: Website 1a mot cong cu e-marketing
xuat hién khé lau va quen thudc déi vai cac
doanh nghiép. Hau hét cac doanh nghiép déu
d3 biét toi va tiép can véi thiét ké website
riéng dé gioi thiéu san pham, dich vu va
quang ba thuong hiéu cia minh. Website dugc
cau thanh bai ba yéu té co ban, d6 l1a: noi
dung, bé cuc va su tuong tac. Khi biét cach
phdi hop mot cach hop 1y ba yéu té d6 thi s&
c6 dugc mot website hiéu qua.

* Qudng Cc&o truc tuyén: Cong cu
e-marketing nay giip cac doanh nghiép dé
dang tiép can voi khach hang muc tiéu, dong
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thoi 6 thé do ludng chinh xac duoc s6 lugng
khach hang nay. C6 nhiéu loai hinh quang co
truc tuyén khéc nhau hién dang rat phat trién
va dem lai nhitng loi ich dang ké dbi véi cac
doanh nghiép, d6 1a: Banner (biéu ngir), SEM
(Search Engine Marketing - marketing trén
cong cu tim kiém) - SEO (Search Engine
Optimization - téi vu hoa cong cu tim kiém),
Affiliate Marketing (tiép thi lién két), va
quang cao tai tro.

* Email: Email marketing la mét hinh thic
ma ngudi lam Marketing sir dung email, s&ch
dién tir hay catalogue dién tir && gui dén cho
khach hang, thuc ddy va dua khach hang dén
quyét dinh thuc hién viéc mua cac san pham
caa ho. CoO hai loai email marketing, do la:
Email marketing dugc sy cho phép cua nguoi
nhan va email marketing khong duoc su cho
phép cua nguoi nhan. Bbi vai hinh thac tha
hai, cac doanh nghiép can hét sic than trong
boi rat dé gay kho chiu cho ngudi nhan.

* Mobile: c¢6 thé hiéu ndm na mobile
marketing la st dung cac kénh thong tin di
dong lam phuong tién phuc vu cho cac hoat
dong marketing. C6 ba loai hinh mobile
marketing trén nén tang Internet d6 la: MMS
(tin nhin da phuong tién), mobile web, video
xem trén dién thoai di dong.

* Mang xa hgi: Mang xa hoi hién nay dang
duoc xem 1a moén an tinh than cia xa hoi
khdng phéan biét khéng gian va thoi gian.
Khéng thé bé qua nhiing trang mang noi tiéng
va thanh cong nhit nhu Facebook, Youtube,
Zalo... Bang nhiing tinh ning vuot troi cua
minh, c&c trang mang xa hoi nay da thu hut
dong dao ngudi dang ky va su dung, khéng
phan biét gigi tinh hay do tudi. Cac thanh vién
mang xa hoi hién nay di 1én dén hang trim
triéu nguoi va co6 xu hudng tang 1én manh mé
trong tuong lai.

3. VAI TRO CUA E-MARKETING POI VO
LANG NGHE

* X6a bé rao cdn vé khodng cach. Pay 1a 1oi
thé hang dau cua marketing so, boi hinh thuc
e-marketing c6t yéu 1a sir dung méi trudng
Internet dé truyén tai thdng tin. Vi vay, chi can
mot thiét bi c6 két ndi Internet 1a da co thé
dang tai ndi dung quang cdo san pham dén véi
khach hang trong va ngoai nudc. Bén canh do,
cac fanpage, trang web cua doanh nghiép
dong vai tro nhu mot cua hang hoat dong 24/7,
tan tuy, khong biét mét moi dé giup khéch
hang truy cap bét ci ldc ndo va bt ct noi dau
trong bdi canh han ché di lai do dai dich
covid-19.

* Tiét kigm chi phi. Dbi voi hoat dong
marketing: Doanh nghiép s& khong mat nhiéu
ngudn luc dé thuc hién marketing khi chi can
dua san pham 1&n cac website hozc thuc hién
lien két quang ba vai cac trang web khéc. Chi
phi cho viéc nay thap hon nhiéu so véi
marketing truyén théng. Bén canh d6, thoi
gian thyc hién hoat dong marketing cling
duoc giam dang ké. Poi véi hoat dong quan Iy
doanh nghiép: Giam chi phi mat bang do giam
chi phi van phong.

* Dé ding theo déi danh gid hanh vi khdch
hang. Cu thé khi st dung kénh marketing sé,
cac co s¢ san xuat kinh doanh tai lang nghé c6
thé nam r6 sé lwong ngudi dang truy cap, nhu
cau, thi hiéu cua khach hang tir noi dung tim
kiém chu yéu cua ho.

* Twong tac va cham séc khdach hang hiéu
qud. E-marketing cho phép nha san xuit c6
thé xay dung, phét trién s6 lugng khach hang
trung mot cach dé dang khi viéc nhu cau cua
timg ca nhan duoc dap tng gan nhu tuyét doi,
viéc tuong tac gitta doanh nghiép va khéch
hang dién ra mot cach nhanh chong va tién loi.
Bén canh do, do tuong tac khach hang duoc
nang cao, nén viéc cham soc tung khach hang
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cing trd nén thuan tién hon, tao cho khach
hang cam nhan duoc Sy quan tam dic biét ddi
véi minh.

* Nang cao uy tin cia doanh nghiép, co so
sdn xudt kinh doanh. Sir dung e-marketing dé
quang ba san pham sé& gitp doanh nghiép, co
s san xuat kinh doanh tai lang nghé tro nén
chuyén nghiép hon trong mat nguoi tiéu dung.
Khi khach hang tiép can d& dang voi nhitng
hinh anh dep mét, noi dung phong phu, b cuc
hop 1y, c6 nhiéu tinh ning tuy bién linh hoat
trén céac thiét bi di dong thi s& dem lai an
tuong tot dep va su tin tuéng ngay lan dau
tién.

4. CO HOI VA THACH THUC BOI VOI
HOAT DONG E-MARKETING TAI CACLANG

NGHE HUYEN Y YEN TRONG BOI CANH DAl
DICH COVID-19

4.1. Co hdi

* Chai déng tiép can tép khach hang khéng
l6. Trudc day, tai cac lang nghé huyén Y Yén,
viéc quang ba san pham chu yéu 1a thu dong
chi dya vao cac khach hang c6 nhu cau vé san
pham méi tim dén mua hang. Tuy nhién, hién
nay internet gilp két ndi moi ngudi & khap
noi trén thé giéi. Bac biét, trong bdi canh dich
bénh, cang ngay sé luwong ngudi st dung
Internet cho hoat dong tim kiém va mua sam
san pham cang nhiéu va s& con tiép tuc gia
tang trong thoi gian téi. Co thé ndi, véi cong
nghé sd, khach hang tiém niang ¢ khip noi
trén internet. Do d6, cac doanh nghiép s& dé
dang tiép can lwong khach hang khong 16
thong qua nhiéu kénh marketing sé.

* Xu hweng chuyén dich théi quen mua sam
sang truc tuyén. Tam 1y nguoi tiéu dung Viét
van kha tich cuc trong mua dich va khach
hang tiép nhan cac kénh mua sam truc tuyén
nhanh hon. Theo khao sat cua Nielsen, s
ngudi tiéu dung mua sim online di ting hon
25% ké tir khi dich bénh bung phét cho téi

nay [5]. Sau thoi gian dai han ché di lai do
dich bénh doi hoi nguoi tiéu dung phai
chuyén dich hanh vi mua sim tir truc tiép
sang tryc tuyén, viéc mua sam online dan tro
thanh thoi quen. Néu nhu trudc ddy, viéc mua
sam truc tuyén hau hét ddi véi céc san pham
nho, gia tri thap thi nay cac san pham cong
kénh, gi4 tri 16n ciing dwoc ngudi tiéu ding
lya chon mua online. C4 thé noi day chinh 1a
co hoi Ion nhat d& phat trién hoat dong
e-marketing cua cac lang nghé ma dai dich
Covid-19 dem lai.

* Nhiéu logi hinh e-marketing phat trién
hi¢u qud. Trong thoi diém dai dich, mang x4
hoi duoc coi la cac kénh truyén thdng hiéu
qua tai céng chang thay vi chi la cac hinh
thirc giai tri don thuan khi cac nhiéu nguoi
ding tiép nhan théng tin va mua sam ti
nhitng bai dang trén Facebook, Tiktok,
Instagram... Bén canh d6, theo “Béo cao thoi
quen nguoi dung Viét Nam trén Digital nam
20217 cua Decision Lab, ¢6 t6i 74% s6 nguoi
ding Gen Z (1995-2012) va 55% s6 nguoi
ding Gen Y (1980-1994) hoat dong trén 4 nén
tang truyén thong xa hoi tre 1én, 65% nguoi
ding Gen X (1965-1979) sir dung it nhat 3
ing dung [4]. Piéu nay dem dén co hoi rat Ion
cho viéc da dang hda hoat dong marketing cua
lang nghé.

* Thiie ddy sw chuyén minh cia cac lang
nghé. Lau nay, hoat dong san xuét kinh doanh
cua cac 1ang nghé hau nhu van tién hanh theo
phuong phap truyén thdng, chu yéu 1a mua
ban tan tay. Tuy nhién, khi dai dich bung phat,
viéc kinh doanh tré nén kho khin do khach
hang it lui toi cac ctra hang. Lic nay, dé dam
bao co s¢ kinh doanh c6 thé ton tai va phat
trién budc cha co s phai thay ddi nhan thic
va tim kiém cach thirc marketing hiéu qua hon.
Viéc ung dung e-marketing 1a diéu tat yéu vira
gitip cac co sd cua lang nghé tng pho véi tinh
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hinh khoé khan cua dai dich vira néng cao uy
tin, su chuyén nghiép cua ho.

4.2. Thach thirc

* Murc d¢ canh tranh cao. Thoi ky covid-19,
cac doanh nghiép dua nhau chuyén dich tur
marketing truyén thong sang marketing online,
didu nay v hinh chung khién cho su canh
tranh tré' nén gia ting ca vé s6 lugng va hinh
thire. Khi mot khach hang tim kiém mat san
pham trén Internet, nhiéu hang héa va dich vu
canh tranh ¢ cing chung loai ciing s& Xuét
hién theo. Diéu nay khién su canh tranh cua
cac thuong hiéu ngay cang tré nén gay gat va
khéc liét hon.

* Poi hoi sw khac biét va sang teo khéng
ngeng. Chinh boi mac do canh tranh trén moi
truong internet ngay cang tro nén khéc liét, do
d6 doi hoi cac doanh nghiép, co s& san xuat
kinh doanh tai lang nghé can phai luén doi
méi, sang tao khdng ngimg dé tao ra sy khéc
biét, thu hut khach hang. Piéu nay la khong
hé don gian. Trén nén tang marketing s sé c6
hang chuc, hang tram nhtng quang cao da
dang dén tir cac doanh nghiép khac nhau lam
phén tan sy chd y cua khach hang. Trong thoi
gian gidn cach, khach hang s& cd nhiéu thoi
gian hon dé tim kiém va so sanh thong tin san
pham. Vi vay, muén hinh anh san pham cua
minh tré nén noi bat thi noi dung trong
e-marketing phai dugc dau tu nhidu vao chét
luong va lién tuc doi mai.

* Poi héi sw hiéu biét vé cong nghg. Pay la
thach thirc 16n d6i véi cac co so kinh doanh
tai lang nghé do trinh d vé cong nghé thong
tin con thap va da quen véi cac hinh thuc
marketing truyén thdng. Viéc tao ra mot trang
web hay fanpage dé dang san pham tuong ddi
phtc tap, viéc 1am sao dé khach hang cé thé
tiép can véi cac trang ban hang lai con kho
khin hon. Péi khi cac chu co s¢ khong thé tu

thuc hién dugc ma can phai thué mot bén
khac thiét ké va van hanh.

* Ty ¢ chuyén déi khong cao. khach hang 1
diéu khong thé ban céi cua e-marketing, tuy
nhién, do dai dich tac dong tiéu cuc téi thu
nhap caa mot bo phan khéng nhé nguoi tiéu
dung, khién cho viéc chi tiéu va céc quyét
dinh mua sdm cua ho tré nén dé dit hon anh
hudng khong nho tai ty 16 chuyén dbi tir viéc
tim kiém théng tin san pham toi viéc mua
hang.

* Khé khan vé chi phi. Marketing online
khong phai 1a hinh thirc marketing mién phi,
dé co thé tao ra hiéu qua trong viéc truyén
thong céc co sé kinh doanh cua lang nghé van
can phai bo ra nhitng khoan chi phi nhat dinh.
Trong 2 nam qua, anh huong caa dich bénh
khién nguon vén caa cac co so kinh doanh trg
nén han hep. Biéu nay khién cac co so tai lang
nghé Y Yén kho khan hon trong viéc dau tu
cho hoat dong e-marketing mot cach nghiém
tdc.

5. THYC TRANG HOAT DONG
E-MARKETING TAI CAC LANG NGHE
HUYEN Y YEN

5.1. Thyc trang

Hién nay trén dia ban huyén Y Yén c6 32 x4,
thi tran vai 29 lang nghé, trong dé c6 nhiéu
lang nghé noi tiéng, nhu: Puc dong Tong XA,
duc déng Van DPiém, d6 gd my nghé La
Xuyén, may tre dan xuat khau & Yén Tién [6].
Pa phan céc lang nghé da tiép can voi hoat
dong e-marketing, song trong qua trinh trién
khai con boc 16 nhiéu han ché khién hiéu qua
kinh té do cac céng cu marketing sé nay dem
lai chura cao.

Pé danh gia dwoc thuc trang hoat dong
E-Marketing tai lang nghé huyén Y Yén, tac
gia da thu thap sb lidu thir cap truc tiép théng
diéu tra, phong van cac ho san xuat trén dia
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ban. Khao sat tién hanh ngau nhién trén 100
co s& san xuat kinh doanh tai cac lang nghé.
Sau khi tong hop, st dung phan mém SPSS
danh gia d¢ tin cay cua thang do, phuong
phap phan té théng k&, phan mém Excel dé
tinh toan, phan tich va cac phuong phap phan
tich thong ké mo ta, két qua thu duoc ty 18
phiéu dat yéu cau Ia 98 phiéu, chiém 98%,
trong d6 c6 72 co s& (chiém 73,47%) dang
trién khai e-marketing. Két qua khao sét cho
thiy hién nay céac lang nghé dang thuc hién
e-marketing thdng qua bdn cong cu: website
(51/72 co s6, chiém 52,04%), quang céo truc
tuyén (15/72 co so, chiém 15,31%), email
(39/72 co so, chiém 39,8%), va mang xa hoi
(68/72 co s, chiém 69,39%).

= Truwdc tién, déi véi hinh thic marketing
qua website. Website cia hau hét cac co so
kinh doanh tai cac lang nghé la cac website
tinh (chiém 84,31%) chua c6 Sy twong tac voi
khach hang do d6 chi mang nhiém vu gidi
thiéu san pham chua c6 chirc ning gitip nhan
vién cua co so kinh doanh c6 thé hd tro kip
thoi nhitng thac mac hozc lién hé mua béan véi
khach hang.

Noi dung cac website kha so sai, chi ¢ tiéng
Viét (chiém 100%). Bong thoi, c¢6 22/51 ho
cho biét khong thuong xuyén cap nhat thong
tin trén website (chiém 43,14%). Pay la mot
diém yéu kha Ion cia cac website hién nay.

Vé hinh thiic, cac thong tin ma khach hang
can tim chua duoc dat tai cac vi tri dé thay, b
cuc website chua dep mat, chua thu hat duoc
ngudi xem. Hau hét viéc quan |y cac website
duoc giao cho nhan sy bén ngoai (chiém
86,27%).

= Thi hai, déi véi hinh thirc qudng cao truc
tuyén. Pay 1a hinh thic twong ddi hiéu qua
d6i vai viéc tiép can khach hang, tuy nhién
chua dugc nhiéu co so kinh doanh tai lang
nghé Y Yén quan tam, chi co 15/72 co s& &p

dung hinh thirc Marketing nay. Céng cu quang
céo truc tuyén duoc sir dung nhiéu nhat chinh
la SEM-SEO (chiém 60%) do cac co s& di co
nén tang website.

Bén canh do, kinh phi danh cho hoat dong nay
cling con rat han ché, trung binh chi khoang
1% loi nhuan hang nam cua cac co sd (chiém
80%). Thém vao do, cac co so kinh doanh
chua ddm manh dan diu tu vao cac kénh
quang c4o tryc tuyén co tra phi dé gia ting su
hién thi ciia minh. i véi cac hoat dong tdi
uu héa coéng cu tim kiém, hau hét cac co s6
chua tu minh tao ra dugc cac website, kénh
youtube.. chuan SEO khién bai viét va trang
ctia minh khong duoc khach hang nhin thay.

= Thir ba, doi véi hinh thizc marketing qua
email. Cong cu marketing nay hau hét van chi
hudng téi cham séc khach hang cii, con chua
phéat huy tac dung di véi viéc tim kiém khach
hang mai. Két qua khao sat cho thay chi c6
15/39 co so st dung email dé tim kiém va lién
hé véi cac khach hang moi (chiém 38,46%).
Piéu nay cho thay cac co so tai lang nghé da
bo 16 nhung khich hang tiém ning ma s
dung Email c6 thé dat dugc.

Noi dung va hinh thirc cua email chi yéu chi
cung cap céac thdng tin, hinh anh, video vé san
phdm ma chua c6 su két ndi véi cac cong cu
marketing online khéc (chiém t&i 82,05%). S6
lugng email gui di binh quan cua mot co so
kinh doanh twong ddi nhiéu tuy nhién ty lé
phan hoi email lai qué thip, chi dudi 30%,
cho thay email marketing chua dem lai hiéu
qua nhu mong mudn.

= Thar tw, doi véi hinh thic marketing qua
mang x& hgi. Pay 1a kénh marketing phd bién
nhét tai céc lang nghé huyén Y Yén. Trong do6,
Zalo va Facebook la hai kénh dugc st dung
hang dau (chiém ty 1& lan luot 1a 97,06% va
89,71%). Kénh Youtube va dién dan thi duoc
st dung kha han ché (chiém ty I& lan luot 1
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32,35% va 4,41%).

Ty 1€ ho kinh doanh tham gia marketing qua
mang xa hoi kha cao, tuy nhién viéc cham soc
kénh Marketing nay thi khéng phai co s¢ nao
tai lang nghé ciing 1am tbt. Cu thé, chi c6 hon
mot nira s6 ho sir dung cdng cu nay tich cuc
dang bai voi tan suat trung binh 13 hang ngay
hoic hang tuan (25% co sé hang ngay va
36,76% hang tuan). C6 toi 38,24% s ho thoi
gian dang bai, cap nhat thdng tin mai tinh
theo thang. Pac biét trong do6 c¢6 2 co so thoi
gian nay tinh theo nam. Diéu ndy cho thay con
nhidu co sé kinh doanh chua that su dau tu
cho viéc khai thac tiém niang cua kénh
marketing nay.

Do @6, ty 1é y kién danh gia tuwong tac qua
kénh marketing ndy chua cao chiém da sb
(chiém 51,47%), tham chi c6 téi 7,35% cho
rang tuong tac gitra doanh nghiép va khach
hang qua kénh nay con kém. Chi c6 38,23%
cho rang viéc s dung mang xa hoi dé lan
truyén vé san pham gilp ho va khéach hang
kéo gan khoang cach hon.

= Thi# nam, déi véi hiéu qud si¢ dung cac
kénh e-marketing tai lang nghé. Qua khao
sat co thé thay duoc hiéu qua cua tat ca cac
kénh e-marketing chua dugc danh gia cao,
cha yéu cho rang khéng giup ho trong béi
canh khé khan cua dich bénh. Ddi vai hinh
thac Marketing qua website cé téi 34/51 ho
kinh doanh (chiém 66,67%) cho ring chua
dem lai hiéu qua. Di vai hinh thirc quang céo
truc tuyén va marketing qua email con sb nay
lan luot 12 11/15 (chiém 73,33%) va 34/39
(chiém 89,74%). Hinh thuc marketing qua
mang xa hoi thi kha quan hon véi 36/68 co s&
danh gia khong hiéu qua (chiém 52,94%).

5.2. Nguyén nhan cda han ché

= Khé khan vé tai chinh. Pay 1a nguyén
nhan dau tién va ciing dugc coi 1a nguyén

nhan quan trong khién céc cong cu
e-marketing chwa dwoc khai thac hét tiém
nang cua no tai lang nghé Y Yén. Véi ngudn
von han ché, dic biét 1a kho khin trong kinh
doanh khi dich bénh dién ra cing thang khién
cac co so kinh doanh tai day khong da ngudn
lyc dé dau tu 16n cho hoat dong e-marketing
nhu nang cip hé théng may maéc, mua phan
mém hién dai hd tro hoat dong marketing, dat
quang cdo hién thi trén cac website ndi tiéng
hay thué cac lap trinh vién gi6i dé nang cao
chit luong website ciia minh. Do d6 hau hét
cac cong cu marketing sé khong du stc canh
tranh véi cac co s ¢ cac dia phuong khac,
dan t¢i quang ba kém hiéu qua.

= Trinh d¢ nhan luc trién khai e-marketing
chwa cao. Hau hét céc chu co sé va nhan vién
déu chua co kién thic vé hoat dong nay. Yéu
kém vé ngoai ngit, tng dung tin hoc trong
marketing, cac ky thuat toi uu hoa cong cu
e-marketing 1a nhitng thiéu s6t ma lao dong
tai lang nghé dang gap phai. Pong thoi, ky
nang giao tiép, twong tac voi khach hang ciing
chua tét khién hiéu qua cua e-marketing chua
cao. Mot giai phap dugc nhiéu co so sir dung
dé giai quyét tinh trang nay 1a thué nhan vién
quan ly website, kénh Facebook hay Youtube.
Tuy nhién, van dé phat sinh khi ho 1 nguoi c6
kién thirc chuyén mén nhung lai thiéu théng
tin va sy hiéu biét vé san pham.

= Chuwa cé céch thic phil hgp d@é trién khai
va gdn két cac cong cu e-marketing. C6 thé
thiy hoat dong e-marketing da kha phd bién
tai lang nghé Y Yén, tuy nhién van chi ding
lai & mrc “khoi dong” tuc la chi tao ra cac
trang web, cac kénh mang x& hoi... nhung
chua khién ching tao ra hiéu qua. Viéc khién
cho céc cong cu marketing khdng phat huy hét
tiém ning ctia minh trudc hét 1a do chua co
giai phap hoan thi¢n chdng. Bén canh do, la
do cac co s6 tai lang nghé huyén Y Yén dang
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sir dung ching mét cach riéng lé chua co su
két ndi linh hoat.

6. MOT SO GIAI PHAP THUC PAY HOAT
PONG E-MARKETING TAI CAC LANG NGHE
HUYEN Y YEN TRONG BOI CANH PAI DICH
COVID-19

6.1. Xay dwng ké hoach tai chinh hop ly
danh cho hoat dong e-marketing

Nhin chung, e-marketing khong doi héi dau tu
kinh phi qué 16n, va néu biét sir dung hop ly
thi cac cbng cu nay s¢ tao ra gia tri Ién cho
cic co s6. Do do, cac co s kinh doanh cin
xay dung ké hoach chi phi pht hop véi nhu
cau marketing va diéu kién thyc té cua minh.

Trude tién, cac co so tai lang nghé can xac
dinh dugc cac chi phi can thiét dé dat duoc
muc tiéu ma minh d3 dinh ma van dat dugc
hiéu qua va tiét kiém.

Thir hai, can tinh toan ky ludng va du tru kinh
phi vé moi mat duy tri va phat trién cac céng
cu e-marketing, tir nhan vién hd trg, kinh phi
hoat dong nhém dén viéc mua phan mém
quan ly, kinh phi nang cip cac cong cu
Marketing s6 nham nang cao hiéu qua truyen
théng.

6.2. Nang cao trinh dé nhan lwc trién khai
e-marketing

Dé thyc hién tét hoat dong e-marketing doi
hoi doi ngil nhan lyc tai cac lang nghé phai
vira am hiéu vé coéng nghé thong tin vira co
trinh d6 vé marketing. Hién nay, nhan luc tai
cac co s& kinh doanh ¢ lang nghé Y Yén chua
c¢6 dugc trinh d6 va k§ nang can thiét. Do do,
nang cao trinh d6 nhan luc trién khai
e-marketing 1a doi hoi cip thiét tai cac lang
nghé Y Yén hién nay.

Thir nhét, cic co s can cd ké hoach tuyén

dung nhan lyc co trinh d6 vé e-marketing. Ké
hoach nay can dé ra rd rang céc tiéu chi tuyén

dung phu hop véi yéu cau cong viéc.

Thir hai, can té chic phan cong nhiém vu cu
thé cho nguoi thuc hién e-marketing. Nén
thanh 1ap nhitng nhém marketing véi cac
thanh vién cu thé vé nhiém vy, quyén han va
quyén loi.

Tht ba, can t6 chac hoic lién két té chuc cac
khoa dao tao online ngin han hoic ctr nhan
vién di hoc tap cac khoa hoc online nang cao
trinh d6 vé marketing va tng dung céng nghé
théng tin vao hoat dong Marketing.

Thi tu, can tao dong luc 1am viéc cho nguoi
lam e-marketing thdng qua viéc xay dung cac
tiéu chi danh gia viéc thuc hién cong viéc gan
vé6i hidu qua 1am nén tang cho viéc tra luong,
tra thuong cho nhan vién.

6.3. Hoan thién cac cdng cu e-marketing

Hiéu qua khi str dung cac cong cu e-marketing
chinh 1a diéu ma tat ca cac co so tai lang nghé
Y Yén mong muén c6 duoc khi tng dung.
Tuy nhién, do c4c han ché vé viéc trién khai
nén céc cong cu nay chua duogc khai thac hét
tiém niang cua ching. Giai phap hoan thién,
nang cap cac cong cu e-marketing s& gép phan
gitp lang nghé duy tri va phat trién hoat dong
kinh doanh trong béi canh khé khin cua dai
dich Covid-19.

* Website: Ngoai cac thong tin co ban, trén
c4c website can phai bo sung thém mét sé tinh
nang khac do6 la: tinh nang chi duong théng
qua dich vu Google maps, tinh nang so sanh
san pham véi cac san pham cuing loai, va céac
duong link lien két voi cac cong cu
e-marketing khac nhu Facebook, Youtube...
Bén canh d6, dé dat duoc muc tiéu mé rong
thi truong ra nudc ngoai, cac website can phai
c6 thém ngdn ngir khac thay vi chi c6 tiéng
Viét, ma phé bién nhat nén la tiéng Anh. Pong
thoi, website phai dugc thuong xuyén cap
nhat vé noi dung, cai tién vé hinh thuc hap
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dan hon nham thu hat khach hang.
* Quang c4o truc tuyén:

= P4i véi cong cu banner: dé téi wu hoa loi
ich, cac co s& khdng can quang c&o trén cac
website 16n ma nén tim kiém céc trang web c6
linh vuc lién quan dén san phdm ma minh san
xuat. Vi du, dbi voi cac san phim may tre dan
nén lya chon cac website vé& du lich, van héa
dé dat banner, vi du nhu: thegioidoco.net,
langngheviet.com.vn, dulichnamdinh.com.vn.
Diéu do6 sé& gilp nang cao hiéu qua ma chi phi
ciing duoc giam thiéu téi da.

= Poi véi SEM-SEO: Dé dat hiéu qua trong
viéc nang hang tim kiém cua website, cac co
& nén tao ra cac bai viét cé tinh sang tao véi
noi dung riéng caa minh. Bén canh do, cac bai
viét can mang lai gié tri noi dung cao, bé ich
va hap dan ddi véi khach hang nhu: hudng
dan s dung san pham, cac phan biét san
pham that va gia, dia chi mua san pham uy
tin... Mat khac, can lua chon cac hinh anh cé
chat luong cao, d6 phan giai ti thiéu Ia
800x600 pixels. Chen thém cac tir khoa, cac
link lién két véi video trén Youtube vao bai
viét ctia minh ciing 1a mot cach dé SEO trang
web Ién top.

= Poi vai Tiép thi lién két: Hién nay, cong cu
nay chua dugc cac co s¢ kinh doanh tai lang
nghé Y Yén quan tdm thyc hién nhiéu. Dé
nang cao hiéu qua, cac co s& can tim ra cac
don vi chuyén thuc hién hoat dong marketing
lién két uy tin nhu: lienket]123.com, Iclick...
Bén canh do, dé theo ddi, kiém tra hiéu qua
ctia cdng cu e-marketing nay cac co so co thé
st dung cong cu do luong nhu: Boomerang,
Buzzmetrics...

* Email: Trudc tién, can tan dung téi da cong
cu nay dé cham soc khach hang cii va tim
kiém khéach hang mai. Can thuong xuyén gui
mail gioi thidu san pham méi, chuong trinh

khuyén mai hoic cac chwong trinh wu dai, qua
ting vao céc dip 18 tét va ngay dic biét cua
khach hang kem theo loi chdc mung chéan
thanh t6i khach hang cii. Bén canh do, can tim
kiém thong tin cua cac doanh nghiép xuat
khau hang hoa cé lién quan, cac cong ty du
lich... day chinh 1a khach hang tiém ning cua
lang nghé. Sau d6, giri mail dé gioi thiéu san
pham cing cac chwong trinh khuyén mai hap
dan dé thu hit khach hang. Thir hai, can nang
cdp noi dung va hinh thac cua email
marketing. Trong qué trinh thiét ké email can
gan tén thuong hiéu hoic gan véi tén lang
nghé dé khach hang d& nhé ciing nhu nang
cao gia tri cta san pham. Vi du cac thuong
hiéu ndi tiéng nhu: dac dong Y Yén, d6 gd La
Xuyén... Van phong email can ngan gon, slc
tich, 4n tuong. Pong thoi, vé hinh thic, cac
hinh anh va chit can dé ¢ ty 18 hop ly, cac y
nén rd rang va cac phan nhin manh nén boi
dam. Pac biét, cudi email nén cung cip day
du thong tin lién hé¢ va thém cac duong link
lien két t6i cong cu e-marketing khac cua co
so nhu website, cac tai khoan mang xa hoi.

* Mang xa héi:

= Tang tinh twong tac cuia cac trang mang xa
hoi bang céch tao cac chu dé binh luan vé san
pham, chia sé thong tin, cach sir dung, danh
gia, so sanh céac san pham. Cé4c noi dung can
dugc chau chudt vé chit luong cua ca noi
dung, hinh anh va video. Lya chon thoi gian
ding bai vao cac khung gid vang cé nhiéu
ngudi truy cap d6 1a 11h - 13h va 19h - 22h,

= Can tim kiém cac dién dan lién quan téi
san pham cua minh nhu dién dan tapatalk.com,
danhgiadoco.com dbi voi do dong hoac
diendannghego.lcom.vn d6i véi nghé g my
nghé... dé giGi thiéu san pham, tao ra céc tinh
hudng, giai dap thic mac, tao ra cac xu hudng
tiéu dung.

= Tao cic fanpage mang tén co s& San Xuat
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thay vi str dung céac tai khoan facebook ca
nhan, thanh 1ap nhom quan tri luén thuong
truc tra 161 cac cau hoi inbox va comment cua
cac thanh vién. Tao cac group hoac tham gia
cac group c6 lién quan toi san pham co s& san
Xuat, vi du: group Mua ban si, I¢ hang may tre
dan Viét Nam, Cho mua ban d6 dong - dd gd -
dd cb... dé co thé tiép can khach hang c6 nhu
cau ¢ khap noi.

Ngoai cac cong cu e-marketing ma lang nghé
huyén Y Yén di va dang sir dung, dé hiéu qua
dat dugc cao hon céac lang nghé nén mo rong
viéc su dung thém céc hinh thac E-Marketing
khéc néu diéu kién cho phép nhu xay dung
cac web mobile, thuc hién truyén thong da
phuong tién, quang céo tai trg, KOLs (st

dung ngudi ndi tiéng dé quang ba san pham
trén mang xa hoi).

7. KET LUAN

Sy ra doi cua internet da lam thay d6i manh
mé& nhiéu linh vyc trong d6 c6 Marketing.
Cung vaéi chat xtc tac 1a dai dich Covid-19 thi
sy phét trién cua e-marketing tai céc lang
nghé huyén Y Yén, tinh Nam Dinh 12 tit yéu.
Tuy con gap nhiéu khé khin trong viéc tng
dung cac céng cu Marketing sé vao thuc té tai
co so nhung véi su quyét tm va nd luc caa
cac ca nhan tap thé trén dia ban s& thic day
manh mé& e-marketing phat trién tai cac lang
nghé dem lai loi thé canh tranh va hiéu qua
kinh doanh cho cac co so kinh doanh tai day.
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